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Sanford Housing Authority Repositioning for the Future 
The Sanford Housing Authority (SHA) has big 
plans for the future to better serve the         
community, including transitioning from      
public housing to a voucher system, and         
building a new senior housing complex. SHA 
Director Diane Gerry, members of her staff, 
and Board of Directors President Kim 
LaChance made their annual report to the  
Sanford City Council on September 20 to talk 
about the agency and explain its work. 

Ms. LaChance provided an overview and        
introduced the other Board members, Mike 
Jean, Glenn Dowey, Rebecca Ames, Pamela 
Buck, Arlene Townsend and George Little. She described SHA’s basic function as an organization that 
provides safe, clean, affordable housing, which is run like a business. She said the Board and staff are 
working on a plan to take SHA through the next 50 years, with a goal of higher efficiencies and            
support for the people who live in SHA properties. 

Ms. LaChance introduced Julie Macomber, Housing Director, and Randy Levangie, Maintenance and 
IT Director, who detailed the different types of housing assistance SHA provides. 

• Housing Choice Vouchers (HCV): The agency receives over $3.8 million a year from the U.S.    
Department of Housing and Urban Development (HUD) 

Community Calendar 
10/1 Job Fair, 9-11:30 am, 
Willard Building 

10/1 VFW Craft/Vendor Fair, 9 
am– 3 pm, 1 Hutchinson St. 

10/1 2nd Annual Southern ME 
Artists & Crafters Festival, 9 
am-3 pm, Sanford High School 

10/1 Pete Caramihalis       
Fundraiser, Springvale Social 
Club, open to the public 

10/3 Red Cross Blood Drive, 
8:30 am-1:30 pm, Nasson Gym 

10/3 School Committee, 6 pm 

10/4 Site Plan Review, 9 am 

10/4 Bingo, 6 pm, Sanford Elks 

10/4 City Council, 6 pm 

10/5 Friends of Downtown, 
4:30 pm 

10/5 Sam’s Book Club, 5:30 pm, 
Springvale Library 

10/5 Planning Board, 6:30 pm 

10/6 Job Fair, 2-3:30 pm, 
Springvale Career Center 

10/8 Grahamtastic Connection 
2022 Virtual Run/Walk/Hike/
Bike event begins 

10/8 Book Sale,  10 am—2 pm,  

Goodall Library 

10/8 SHS Class of 1981 Reun-
ion, 6 pm, Sanford Country Club 

10/9 Young Eagle Flight Rally, 
Free Airplane Rides for Kids age 
8-17, 1-4 pm, big blue hangar at 
12 Presidential Ln. 

Visit our website for more details on all 
these events and more: 

sanfordspringvalenews.com 

Special Focus: The Housing Crisis in Sanford 

Paid Political Advertisement 

Sanford Real Estate Market Update 
The housing market is Sanford is still moving fast, according to Rebecca Lapierre of Town Square 
Realty. Inventory is still low compared to where a normal market would be, she says, and there are 
still plenty of buyers out there, even with the recent increase in interest rates. 

The current real estate boom began before the pandemic, as inventories were already low at that 
time. After Covid hit and interest rates dropped to record lows, prices skyrocketed. 

Although Realtors are not seeing the aggressive bidding wars they did earlier in the year, when many 
homes were selling for $20,000-$30,000 over asking price, properties are still moving quickly. Most 
are selling within a couple of weeks of coming on the market, according to Rebecca. 

This cooling in the market is helping first-time buyers, who often rely on government-backed        
mortgages from FHA, the VA and Rural Development that require smaller down payments. When the 
market was extremely competitive, offers from cash and conventional loan buyers who could afford 
to put down 20% were more attractive to sellers. Rebecca says that she is starting to see more offers 
from first-time buyers being accepted. 

Her advice for prospective buyers now is, don’t wait. “If your finances are all lined up and you have 
found the perfect house, don’t let the changing market hold you back,” she says. 

Mayflower Place 

Continued on page 6  
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Collaboration the Key to Finding Housing for Sanford’s Homeless 

Participants in the City Council’s Housing Workshop on September 
28 stressed that the collaboration between their agencies, and with 
the City and the School Department, is the main reason why Sanford 
has been able to successfully find housing for many vulnerable       
people in our community, and help others to stay in their homes. 

The goal of the workshop was to offer the Council, the City Manager 
and the public a high-end view of the collaborations between         
agencies in Sanford/Springvale in finding solutions to housing for 
all, and an overview of the initiatives currently taking place to     
address the housing crisis in our community through a continuum of 
housing. A panel of representatives from key organizations that are 
actively addressing housing issues in our community shared infor-
mation and discussed questions and comments from the Council. 

The workshop was chaired by Mayor Anne-Marie Mastraccio and 
Diane Gerry, Executive Director of the Sanford Housing Authority 
(SHA). The panel also included: 

• Bonnie Gagnon, Director of Residential Services, Caring           
Unlimited 

• Steve Bussiere, Asst. Superintendent, Sanford School District 

• Carter Friend, Executive Director, York County Community  
Action Coalition (YCCAC) 

• Megan Gean-Gendron, Executive Director, York County Shelter 
Programs 

• Officer Colleen Adams, Sanford Police Department, Mental 
Health Unit 

Mr. Friend kicked off the discussion by talking about the context and 
causes of the current housing crisis. The number one problem, he 
said, is that there are not enough housing units in general and not 
enough affordable units specifically. The main cause of this shortage 
is that over the past ten years the production of new housing units 
has not kept up with the need. Barriers to building include the cost 
of materials and land, the labor shortage and land use regulations. 

The second problem is the pressures on the housing market. He said 
the first of these pressures is the significant increase in investors 
purchasing properties, renovating them and reselling them at a          
higher price. This has led to fewer affordable homes being available 
for lower income buyers. Just in the past year, the number of single-

family homes purchased by investors nationally has risen from 19% 
to 28%, about the same as it is in Sanford. Another pressure is the 
growth in the number of people age 25-30 who have been living at 
home and now want their own homes. The third factor is that people 
who in the past would have moved from renting a home to           
purchasing one, are not able to purchase one due to the shortage of 
homes affordable to first-time buyers. 

Mr. Friend said the recent increase in mortgage rates has had a big 
impact on affordability. A 2% increase in interest is equal to a 27% 
increase in the home price. Inflation has also made the overall cost 
of living higher, which in turn restricts the ability of seniors and 
others on fixed incomes to stay in their homes. 

Ms. Gerry said a study by Maine Housing showed that 19,000 new 
housing units are needed in the state to meet the current demand. 
Fortunately, in Sanford and Springvale, she said, market-rate units 
currently being planned and built will help to move the continuum 
of housing along. She is hopeful that some of the new units will take 
housing vouchers. 

The shortage of housing and the pressure on the market has led to a 
big increase in rents in southern Maine. The Sanford Housing          
Authority’s owns its own public housing, but the Section 8/Housing 
Choice Voucher program (HCV), which hundreds of Sanford            
residents rely on, has seen the number of landlords who will accept 
vouchers drop significantly, as they have no trouble finding tenants 
who will pay a higher rent. Ms. Gerry said SHA has responded by 
increasing its payment standard from 90% of fair market rent to 
110% to be more competitive. Landlord incentive programs have 
also been instituted. 

Ms. Gean-Gendron lightened the mood a little by recounting a recent 
success story that involved her agency. A man from Sanford had a 
medical issue that caused him to lose his job, and with it his health 
insurance and his home. He came to YCSP for emergency shelter and 
they were able to work with him to get him MaineCare and get his 
medical issue treated. Following that he was able to get his old job 
and health insurance back. He was on a housing voucher with SHA 
for a year until he could afford to pay full rent, and now owns a 
home of his own. 

Mr. Bussiere related how the School 
Continued on page 7 
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Sanford’s Land Bank Authority (LBA) has had a positive impact on 
the quality of Sanford’s housing stock in the five years since its       
establishment, as shown by increased property values and reduced 
numbers of vacant and abandoned buildings.  Ian Houseal, Director 
of the LBA, presented these findings and more in his annual report 
to City Council members at their meeting on September 20. 

The LBA has three main objectives: 

• Addressing dangerous buildings that detract from the value of 
real estate and impact the safety and quiet enjoyment of          
neighboring people and properties. 

• Ensuring there are safe and affordable places to live. 

• Expediting the transition of abandoned and foreclosed         
properties back to value-producing real estate.  

To accomplish these objectives, it administers these programs: 

Rental housing licensing with regular and proactive inspections of 
rental properties. The process ensures that renters have safe and 
healthy places to live, while it levels the playing field for landlords. 

Vacant building licensing which motivates property owners to 
bring those buildings back into occupancy. 

The Dangerous Buildings process which is employed as a catalyst 
for progress on properties that have been abandoned or neglected 
over a long period of time. This encompasses a revolving fund for 
redevelopment activities, which include sale of demolished          
dangerous building lots, rehab of salvageable homes and                        
construction of new infill housing. 

Aaron Lederer and Jeannie Wood are the Code Enforcement Officers 
who perform the inspections on rental properties and vacant           
buildings. Through the inspection process, they have completed a 
full inventory of the multi-unit properties in town. There are 815 
multi-unit properties in Sanford, comprising 3,114 dwelling units. 
Mr. Houseal said they have specifically targeted the 6-10 unit             
buildings for re-inspection this year and are doing it jointly with 
assessors and building inspectors to get a better idea of the                 
composition of these units. The revenue from the licensing process 
pays for the Code Enforcement Officers. 

The number of Vacant Building licenses has been dropping steadily 
since the license was instituted in 2018. 79 properties were licensed 
in 2018 and 71 in 2021. The City Council has approved 67 orders to 
abate nuisances from dangerous buildings since 2018. 

Mr. Houseal illustrated his presentation with before-and-after            
photos of four of the properties that have been improved by the 
Land Bank. 

• At 10 Brook St., the vacant and dilapidated home was                 
demolished and the land was sold to an abutter 

• At 2 Sherburne St. (now Tanguay St.), a property that was          
tax-acquired several years ago had asbestos removed, was  
demolished, the land was subdivided into two properties. A 
new duplex has been built on each one 

• At 21 Sherburne in Springvale, the City got title to the property 
and the long-vacant home has been redeveloped and has a new 
homeowner 

• At 13 State St., the Land Bank partnered with the Sanford  
Housing Authority and initially planned to rehab the building, 
but it was determined to be a better candidate for rebuilding. 
The dilapidated New Englander was replaced with a new ranch, 
which Mr. Houseal said seems to be catalyzing the                           
neighborhood toward positive change. 

The LBA is overseen by the seven-member Land Bank Commission, 
which is made up of three City Council members and four members 
of the public who have experience in the housing industry. They 
meet once a month via Zoom. The current members are Mayor Anne
-Marie Mastraccio, Deputy Mayor Maura Herlihy, Councilor Becky 
Brink, Nicholas Roux, Rebecca Lapierre, Joe Sevigny, Tim Dumont. 
Diane Gerry of the Sanford Housing Authority and Realtor John         
Caramihalis also serve as ex-officio members. 

This year the Maine Legislature passed LD1694 creating the Maine 
Redevelopment Land Bank Authority (MRLBA), which will help  
Sanford by expediting the foreclosure process. It will also allow  
municipalities to gain quiet title in one year. Quiet title is a legal 
process that is used to confirm ownership, fix a title error, or settle 
an ownership dispute. The MRLBA is expected to take a proactive 
stance on property redevelopment, specifically former mill buildings 
which are some of the most problematic properties for many Maine 
communities. It will also bring environmental regulatory reform to 
brownfield redevelopment. Mr. Houseal was instrumental in                 
drafting the bill to create the MRLBA. 

Sanford’s Land Bank Authority Creating Safer, Fairer Housing 

The home at 21 Sherburne St. in Springvale, before and after renovation 
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The Sanford Police Department recently welcomed a new member 
to its Mental Health Unit, which primarily works to help homeless 
people and those with substance abuse problems in our community. 
Shannon Bentley is a clinical social worker who will focus in              
particular on getting unhoused residents and those in crisis the  
services they need. She works alongside Officers Colleen Adams and 
Mike Gordon, and OPTIONS clinician Lacey Bailey, whose focus is on 
substance use issues. 

Ms. Bentley is a Maine native having grown up in North Berwick. She 
received her B.S. in nursing from the University of Southern Maine 
and is currently working on her Master of Social Work at USM. She is 
a Mental Health Rehabilitation Technician, Crisis Service Provider, 
and certified recovery coach. She brings with her years of clinical 
experience having worked for Opportunity Alliance for six years as a 
Police Liaison for the Portland, Westbrook and Saco Police                      
Departments. 

She told the Sanford Springvale News that she was excited to come 
to Sanford where she could work as part of a team. Her specialty is 
in working with the severely persistent mentally ill population. Not 
all are unhoused, but may come into contact with the Police              
Department if they stop taking their medication and become             
depressed, confused or aggressive. She helps people to connect with 
resources and providers, and to make plans for their next steps. 
Some of what she does is short term case management, providing a 
bridge to long term supports. 

Since its inception, the Mental Health Unit has made a big impact in 
Sanford. It started with then-Officer Eric Small (who has since gone 
on to become Assistant Police Chief) reaching out to people               
experiencing homelessness wherever they were – in the woods, in a 
tent or in their vehicles. That one-on-one connection began to forge 
a different relationship with the Police Department for many of 
them. Some who once saw police officers as adversaries, started to 
see them as a helping hand to a better life. 

At the same time, every person who gets into shelter or into           
recovery reduces the number of calls and the workload for the     
patrol force. At the City Council’s Housing Workshop this week, Ofc. 
Adams told the Council that between January and June of this year, 
six individuals were responsible for approximately 500 calls to the 
SPD for service, 50 arrests and 40 hospitalizations. By the end of the 
summer, all six had been placed or were getting needed services, 
and have not required police response since. 

The members of the MHU are vital to the SPD’s community policing 
model because they are the connection to social service resources 
which the average officer may not be familiar with. They also have 
the flexibility to assist people in crisis who may need a longer period 
of time than an officer who must also respond to crimes in progress, 
motor vehicle accidents and other emergencies can spend. 

Getting individuals with deep rooted problems to needed services 

often requires multiple attempts or approaches. Ofc. Gordon said he 
has been able to help individuals by breaking their large problems 
down into small steps that are attainable. Things that most of us take 
for granted, like a shower or a driver’s license, can be huge barriers 
to people in getting employment or housing. For people without 
family support, it can be even more difficult. But as Ofc. Adams 
summed it up, “As long as the person is willing to work with us, we 
will fight alongside them as a team.” 

Clinical Social Worker Joins Mental Health Unit 

Free Mammograms 
Southern Maine Health Care is offering free mammogram                
appointments for uninsured people age 40+, without active breast 
problems. They will be held in Sanford on October 27. For more 
information, or to schedule an appointment, call 207-283-7824. 
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Members of the Southern Maine Sno-Goers snowmobile club 
worked hard last Sunday on the Springvale Farm Trail. Jim Roux, 
Stephen Givens, Daniel Thayer, and Chris Letourneau cleared a wet 
section of the trail that had become very over grown and where 
groomers have gotten stuck in the past. The group has more work 
planned for the trail, including installing landscape fabric and top-
ping off stump grindings, before their winter season begins. 

Do you have a question you would like to ask the candidates for City 
Council, School Committee or State Legislature? There’s still time to 
submit your question suggestions for Candidates Night on October 
12. Email them to Shawn Sullivan at ssullivan@seacoastonline.com. 

VIP Tires & Service has opened its new location in the former Bo-
nanza Steak House Restaurant located at 1285 Main St. They have a 
brand-new showroom, customer waiting area, employee lounge, 
employee locker room, three new bathrooms, a manager’s office and 
interior storage for over 2,000 tires. The new location, which has 
9,750 square feet, is diagonally across from the old VIP location, 
which only had 2,320 square feet. This doubles the number of bays 

for vehicles with eight newly constructed service bays.  

Sanford-based VALT Enterprizes, Inc. is building a $4.5 million 
aerospace research center at the Presque Isle International Airport. 
The center will construct hypersonic rockets used for space              
exploration, which will be tested at remote locations in the north 
woods. The new facility is being funded through a grant from the 
Maine Department of Economic & Community Development.        
Construction is scheduled to begin in the spring. 

The Sanford Alumni Association is seeking craft vendors and tree 
sponsors for its 4th Annual Spree of Trees, which will take place at 
Veterans Memorial Gym December 1-4. Their goal is to have 100 
trees to raffle off this year and they need your help! Tree sponsors 

provide the tree and decorations, and come up with a creative 
theme. Retail value of the tree must be provided. Craft vendors can 
rent space for an 8-foot table for $100. For more information,           
contact Theresa Salls at gsalls@comcast.net or 207-651-4969. 

The American Legion TW Cole Post #19  at 656 Main St. is hosting a 
Classic Car Show on October 16 to raise funds for an elevator to 
help disabled veterans take part in Post activities. There will be  
raffles, music and more. The registration fee for show vehicles is $25 
– cars, trucks and bikes welcome. 

Who loved the Friend’s of Downtown’s inaugural Selfies with          
Sanford Scarecrows event last year? Over 40 participating                          
businesses and organizations put up Scarecrows and the Friends are 
hoping for even more this year! If your business or organization 
wants to participate – sign up at bit.ly/3SGdkID by October 15. 
Scarecrows should be up October 21-31! A scarecrow map will be 
shared with the community, there will be a people’s choice award, 
judged awards, and lots of social media marketing of everyone’s                     
scarecrows! 

News Notes 
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to fund 593 housing vouchers (also known as Section 8), and 
distributes more than $320,000 a month to landlords and  
building owners in Sanford and surrounding communities in 
housing assistance payments. These are for privately-owned 
apartments, single family homes and mobile homes. 

• Public Housing (partially funded by HUD): The SHA’s public 
housing properties are Sunset Tower (72 Units and East Side 
Acres (49 units). Residents pay 30% of their income in rent. 
These properties will be transitioned over the next year to the 
HCV program. No tenants will be displaced, but the vouchers 
will enable them to move anywhere in the country that     
vouchers are accepted. 

• Project Based Rental Assistance: Village View in Springvale is 
comprised of 40 one- and two-bedroom apartments for seniors 
62+. Funding for this program also comes from HUD. 

• Low-Income Housing Tax Credit: The SHA’s two LIHTC        
properties are The Maples, which has 26 units for residents 
55+, and Mayflower Place, a 35-unit assisted living facility 
which is owned by SHA but has services provided by North 
Country Associates. As the name suggests, funding for these 
properties comes to SHA through federal tax credits. 

• Neighborhood Stabilization Program (NSP): The SHA also uses 
federal funds to purchase homes that are in foreclosure, and 
renovate or rebuild them. Sometimes these properties are     
resold to refund the program, while others are kept in the SHA’s 
portfolio and rented. Recently, SHA partnered with the City of 
Sanford through collaboration with the Land Bank to construct 
a home at 13 State St., which was sold to a local individual. 

Mr. Levangie said SHA is paying over $177,000 in property taxes to 
the City this year, an increase of more than $25,000 over 2021. 

SHA has a Landlord Incentive Program to encourage current and 
new landlords to become voucher participants. Each new landlord 
gets $750 as a thank you. They can also apply for help with security 
deposits, repairs to meet quality standards, and unit turnover assis-
tance. A landlord association meets at the SHA office once a month. 

The current waiting list for tenants to get housing is three to five 
years. A point system enables those who meet certain criteria (not 
currently subsidized, veterans, seniors, disabled, working or in 
school) to get higher placement on the waiting list. Applicants           
undergo credit and criminal background checks. The HCV program 
currently serves 832 people, including 199 children. 30% of voucher 
tenants are elderly and 63% are disabled. 

All properties funded by HUD must meet Housing Quality Standards 
through an annual inspection process. A property can fail for items 
including missing smoke and CO detectors, leaking faucets, cracked 
windows and more. Mr. Levangie said SHA recently scored 95 out of 
100 on the inspection of its public housing properties. Maintenance 
projects in the past year including repaving of the Village View and 
Sunset Tower parking lots, renovating the elevators at Sunset Tower 
and adding more washers and dryers. 

SHA’s additional goals for the future including constructing a new 35 
to 40 unit senior housing complex, which will be a LIHTC property 
similar to The Maples. 

Ms. Gerry concluded by talking about how SHA recognizes people 
who graduate from needing housing assistance. “We are glad to be 
here when they need us, and glad to have them leave when they are 
ready,” she said. 

Engineering Mania is an 8-week program by Mad Science for kids 
in grades K-4. Classes will be held in the multipurpose room over 
the Veterans Memorial Gym on Wednesday afternoons beginning 
October 12. The cost is $124 for Sanford residents. Register at 
bit.ly/3UNPtIT. 

The Sanford-Springvale YMCA has rescheduled its next Safe Sitter 
class to October 28. There are still a few openings. Safe Sitter          
provides life and safety skills, and child care training to students in 
grades 6-8. The cost is $55 and is open to non-members. Call 207-
324-4942 to sign up. 

Drop-in basketball for youth in grades 7-12 will start October 18 
and run until April 11, on Tuesday nights from 7:00 to 9:00 p.m. at 
the Veterans Memorial Gym. No need to register, just show up. The 
cost is $2 per night, no coins please, pay the gym supervisor. 

Looking for the Moderna bivalent booster? The York County              
Vaccination Center had a very special guest, Dr. Nirav Shah, Director 
of Maine CDC, stop by recently to receive his! The center at 1364 
Main St. is open Tuesdays and Thursdays 1-6pm and Saturdays 10-
3:30pm and offers both the new Moderna and Pfizer bivalent               
boosters, primary series vaccines, children’s doses and boosters, 
Novavax, and J&J for eligible individuals. York County EMA is also 
offering monkeypox vaccinations a few doors down at Suite 7 in the 
same plaza for eligible individuals. 

McDougal Orchards is offering a $200 cash reward for information 
leading to the arrest of the person(s) responsible for throwing their 
pump into the pond. A police report has been filed. 

More News Notes 

There is more to learning than ABC’s 
and 123’s. Parents are their children’s 
first and most important teachers. Here 
at York County Head Start and Early 
Head Start, can help prepare your      
children for school and  provide you the 
information, materials, and assistance 
you may need to get your children         
excited about learning.  

And best of all- Head Start and Early Head Start are FREE!  

We are currently taking applications for our 2022/23 
school year.  

HOW DO I APPLY?  

Applying is easy and only takes a short time to complete.  

Please visit our website at www.yccac.org or call                  
207 459 2963. 

Public Notice 

Title 40 of the Code of Federal Regulations of The United States 
Environmental Protection Agency Part 403.8(f)(2)(viii) requires that 
the Sanford Sewerage District’s Industrial Pretreatment Program 
publish a notice identifying all significant Industrial Users that have 
been in significant non-compliance with applicable sewer discharge 
regulations.  The following companies were considered in           
significant  non-compliance for the 2022 pretreatment year. 

This company is newly permitted with the pretreatment program 
and is working diligently with the Sanford Sewerage District to 
bring all standards back into compliance. 

For additional information, please contact the pretreatment      
supervisor as 207 324 5313. 

Industry 
 

Tom’s of Maine 

Violation 
 

Zinc Exceedance 

Sanford Housing Authority...continued from page 1 
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Department assists homeless students and their families. Teachers 
and other staff are able to spot when a student is struggling and the 
Department’s outreach workers help the family get into shelter and 
get counseling and other needed services. He said one thing that is 
new is they are seeing working people having their rental housing 
sold, and rents raised to a point that is unaffordable. He said        
community members are being forced out because of the crisis. 

Ms. Gagnon provided another success story about a domestic          
violence survivor who came to Caring Unlimited and they were able 
to get her into transitional housing. She also needed medical care 
and that was provided through Nasson Health Care, which is part of 
YCCAC. The woman got her driver’s license and a car through the 
Freedom Wheels program. She is working now and by next spring 
will no longer need a housing voucher. 

Ofc. Adams talked about the Mental Health Unit’s assistance to a 
disabled local resident who called 911 many times. They were able 
to determine that he was suffering anxiety because his mortgage 
payment was more than his disability check. With help from the 
MHU and YCCAC, he qualified for emergency housing assistance and 
is now working on his mental health and medical issues. 

Mr. Friend showed a wheel-shaped diagram illustrating the             
strategies that the City, the SHA and the other agencies employ to 
provide access to safe, affordable housing. Each one of the agency 
representatives then went through the pieces of the wheel they  
provide and how they overlap and collaborate with each other to 
find housing for people or keep them in their homes. 

In addition to Nasson Health Care, rent relief and foreclosure           
prevention, YCCAC’s programs include heating assistance, home 
repair assistance, tax assistance and home buyer education. 

Ms. Gean-Gendron talked about the York County Food Pantry, which 
YCSP runs out of a building in Alfred, so people don’t have to choose 
between buying food or paying rent. The Pantry distributes about 

150 boxes of food each Tuesday and Friday, but its rural location is 
inaccessible for many who need it. She said one of YCSP’s priorities 
is finding a funding partner for a mobile food pantry. 

Mr. Bussiere talked about how the Department tries to keep Sanford 
kids in Sanford schools, even if they have to temporarily move to a 
new school district. His office works with the other district to find 
existing transportation options, and if new transportation has to be 
provided, the districts split the cost. He stressed the importance of 
educational stability in a child’s life. 

Ms. Gagnon said as Director of Caring Unlimited, she works with 
SHA as well as the School Department to get services for families, 
but also relies on the SPD, YCSP and YCCAC. She networks with local 
landlords who offer their vacant units for her clients. 

City Council members had many questions and comments through-
out the workshop. Councilor Mike Termath asked what services are 
available specifically for homeless veterans. Mr. Friend responded 
that YCCAC’s outreach staff works with veterans, and the agency’s 
transportation department has a service focus on vets. Councilor 
Becky Brink asked what the School Department does if a student 
shows up at school with no place to go that night. Mr. Bussiere said 
they are developing a formal list of host families, but right now they 
depend informally on caring staff members who will provide           
temporary shelter in their own homes.  

Councilor Bob Stackpole asked what more the City Council can do to 
help with the housing crisis locally. Mr. Friend said it’s all about  
constructing more housing units. Ms. Gean-Gendron reported that 
two families have been in YCSP’s shelter for over a year waiting for 
three-bedroom units that accept vouchers to become available, but 
that rental housing of all sizes is badly needed. 

City Manager Steve Buck emphasized the Council’s investment in the 
Land Bank has been key to bringing vacant housing back into use, 
also noting the workforce housing projects that are in the pipeline.         

Collaboration...continued from page 2 
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