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At its meeting on August 16, the City Council reviewed the final language of proposed amendments to 
the City Charter, and voted to put them on the ballot in November. 

Budget Committee: Amendment #2 would eliminate the Budget Committee and replace all references 
to it in the Charter with the City Council. It would maintain the minimum 4% Capital Investment     
Program in the current Charter, with a minimum of 50% of the CIP dedicated to non-rolling stock  
infrastructure, but would allow the Council to reduce that amount in the future. It would also allow the 
Council to expend up to $1 million without voter approval in an emergency situation. 

This was the only proposed amendment that received any public comment. Lance Hoenig, who served 
as Chair of the Charter Review Committee, and in the past as Budget Committee Chair, spoke for a few 
minutes. He thanked the other members of the Charter Review Committee for their hard work in   
developing their recommendations. He pointed out that the Committee’s proposal to expand the   
Budget Committee to 17 members, and to ramp up the CIP to 7% of the budget both came from the 
City Manager. Mr. Hoenig said raising the CIP to 7% was intended to tie the hands of the Council, so 
that future Councils wouldn’t slash road construction funds to balance the budget. “That’s exactly what 
we did for many years, and is the reason our infrastructure deteriorated so badly,” he said. With      
regard to the Budget Committee, he said “I would like to have seen more debate about why the 
Mayor’s solution [to abolish the 
Budget Committee altogether] 
was superior to ours, which         
included all stakeholders, or at 
least a discussion and vote on our 
recommendation before moving 
on to hers.” He said it should have 
been made clear before Charter 
Review Committee members 
agreed to serve that the Council 
would only accept abolishing the 
Budget Committee. “I am happy to 
help if help is genuinely wanted, 
but time is my most precious  
resource, and I try not to put      
myself in positions where it’s 
wasted,” he added. 

Mr. Hoenig also said he advocated 
for returning the public vote on 
the municipal budget, which      
several members of the Charter 
Review Committee opposed. 
However, there was some          
question during the Review       
process whether a change of that 

Community Calendar 
8/20 Community Yoga, 7:30 am, 
The Runaway at the Airport 

8/20 Come Together Zumba 
Fundraiser, 9-11 am, YMCA 

8/20 Goodwin House Open 10-1 

8/20 Corner Cupboard, 10 am-
noon, Unitarian Universalist Ch. 

8/20 Airport 5K, noon 

8/20 Car Wash & Bake Sale, 
noon-4 pm, NAPA parking lot 

8/20 Brew Fest, 2-6 pm, Pilot’s 
Cove Cafe  at the Airport 

8/20 Crown Jewels Drag Night, 
8 pm, Nasson Little Theatre 

8/22 5th Grade Camp at SMS 

8/23 Senior Tech Workshop, 
10 am—noon, Goodall Library 

8/23 SHS Freshmen Tour, 1 pm 
& 6 pm 

8/24 Music Videos Live:          
Musicals Edition, 2 pm, Nasson 
Little Theatre 

8/24 Home & Health Care Job 
Fair, 3—5:30 pm, York County 
Career Center 

8/24 Friends of Downtown, 
4:30 pm, Central Park 

8/24 SMS Open House, 5—7 pm 

8/24 Stuff the Bus Free             
Backpack Distribution, 5-8 pm, 
Willard School 

8/25 Elementary School Open 
Houses 

8/26 Music on the Patio with 
Jimmy Mac, noon, Springvale 
Library 

Charter Amendments Finalized for November Vote 

Continued on page  7 

 

Continued on page 7 

Rick Smith (left) is the Sanford Fire Department’s new Assistant Chief of 
Operations. Jarrett Clarke (right) has been promoted to Lieutenant with the 
SFD. Congratulations and thank you for your service to our community! 
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City Council Meeting Notes 

The Sanford City Council met August 16, 2022. All members were 
present. 

Mayor’s Report / Subcommittee Reports 

Mayor Anne-Marie Mastraccio and Councilor Bob Stackpole report-
ed on last week’s Subcommittee meetings. She asked that residents 
send cards to Chace Fromwiller, who is in Seattle undergoing cancer 
treatment. His mom said a shower of good wishes would lift his spir-
its. The address is Room 374, 5130 40th Ave. NE, Seattle WA 98105. 

City Manager’s Report 

RAISE Grant: City Manager Steve Buck reported on the $25 million 
federal RAISE grant that Sanford has been awarded. He said last 
Monday he ignored repeated phone calls from a number he didn’t 
recognize, which turned out to be Senator Susan Collins trying to 
reach him with the good news. The grant award has led to positive 
press all over the state for Sanford. 

Safe Streets: The City has completed a draft application for the Safe 
Streets 4 All (SS4A) Grant which is being funded through the            
American Infrastructure Bill. The initial application is for the Action 
Plan Grant in the minimum amount of $200,000, which will be used 
to further identify traffic, bike and pedestrian impediments in our 
City. The City can then make an application to the SS4A Program for 
funding from $200,000 to $50 million to address the safety projects 
identified in the Action Plan with a 20% match to these federal          
dollars. The final Application will be brought before the City Council 
in September for approval before being submitted. 

Tree Removal: Mr. Buck said the City has applied to the                         
Department of Environmental Protection (DEP) for a grant to             
remove trees and vegetative growth below the dam at Number One 
Pond. A similar process was used eight years ago in the construction 
of Gateway Park. A local contractor will be used to do the work. 

Fire Station: The Fire Station Feasibility Committee toured the 
Brunswick Fire Station last week, which has a similar design to what 
is being proposed for Sanford’s new Central Station. The tour                
provided great insight into the hot/warm/cold zones of the Station 
and other facility features. A tour of the Wells station is planned and 
possibly the Scarborough or South Portland stations as well. 

Property Tax Bills: The assessment has been finalized and sent to 
the printer, and tax bills will be mailed on August 19, with the first 

installment due September 15. He reminded residents to look for the 
four-page insert with information on tax relief programs. The Asses-
sor’s office reports that they have already received a large number 
of applications for the new stabilization program for seniors. 

Marijuana Money: Mr. Buck announced the City will be applying for 
reimbursement of up to $20,000 for time spent in the adoption of 
ordinances related to adult-use cannabis, made possible by a new 
state law. 

City Hall Hours: The City has reached an agreement with AFSCME 
regarding the new operating hours at City Hall, which will go into 
effect August 29. The new hours will be Monday – Thursday from 
7:30 a.m. to 5:30 p.m., with City Hall closed on Fridays. A public rela-
tions campaign is in the works to let residents know of the change. 

Community Enterprise Grant: The Maine Department of Economic 
and Community Development (DECD) has announced that Sanford 
will receive $100,000 for façade improvements in the downtown 
area. Owners of four Main St. buildings, the former Appliance Pro 
store, Shaw’s Hardware, the vacant 7-11 store and the former            
Bergeron’s Shoe Store, have applied with the City for grants of 
$25,000 each. 

Communications / Presentations 

Fire Chief Steve Benotti introduced Jarrett Clarke, who has been 
promoted to Lieutenant with the Sanford Fire Department. Lt. Clarke 
was hired in August 2015, and has been a strong member of the SFD. 
He is a former Eagle Scout who has Firefighter 1 and 2, and Fire   
Officer 1 and 2 credentials, and HazMat certification.  He has served 
as a volunteer and call firefighter in other communities as well. Chief 
Benotti said he relates to the public in a strong positive way, and has 
a good rapport with patients. Accompanied by his wife Melinda, Lt. 
Clarke was sworn in by City Clerk Sue Cote. 

Chief Benotti then introduced Richard “Rick” Smith as the SFD’s new 
Assistant Chief of Operations. He has been with the Department 
since 2009, and attained the rank of Lieutenant before becoming 
Asst. Chief, beating out candidates from across the country for the 
position. He has been Chief of the Acton FD for the past few years as 
well. In addition to his numerous firefighting credentials, he has a 
Bachelor’s degree from the University of Southern Maine and is 
working on his Master’s. He holds the position of adjunct instructor 
at Sanford Regional Technical Center. 

Continued on page 8 
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The City Council’s Solid Waste Subcommittee met August 9.                
Councilor Bob Stackpole, Councilor Michael Termath and Deputy 
Mayor Herlihy are the members of this Subcommittee. 

Curbside Composting: Public Works Director Matt Hill provided an 
update on the curbside composting program that was first proposed 
over a year ago. The grant application was delayed by the Maine 
Department of Environmental Protection, but has finally been pro-
cessed and approved. He said the next step is to reach out to Gar-
bage to Gardens, the Portland company that will handle pickup and 
delivery of the composting buckets, and set up a meeting to work 
out the implementation details. 

Recycling Tagging: Mr. Hill had an update from Eco Maine on the 
recycling tagging program that was conducted earlier this summer 
in Sanford. The results showed that our contamination rate is low, 
meaning people aren’t attempting to recycle things they shouldn’t, 
but that the percentage of households that actually participate in 
recycling is low, at only about 50%. There was discussion on why 
the percentage is low, one suggestion was that it may be because 
Sanford doesn’t supply or even offer for purchase recycling contain-
ers. Another possibility is that the fairly high turnover among resi-
dents may mean people are unsure about how to recycle and what 
items may be recycled in Sanford. City Manager Steve Buck said peo-
ple complain about the cost of the PAYT bags, but obviously the eco-
nomics aren’t driving them to recycle, which would reduce the num-
ber of bags they have to use for trash. Deputy Mayor Herlihy sug-
gested some educational outreach, showing how many bags could be 
saved by the average family if recyclables were sorted out, could be 

helpful. 

Mr. Buck noted that the City just received a refund of over $112,800 
from Eco Maine, which is much more than anticipated, so the market 
for recyclables may be rebounding at last. With the cost of managing 
recyclables decreasing, he said it behooves the City to get more ma-
terial out of the municipal solid waste (MSW) stream and into the 
recycling stream. 

Casella: The City contracts with Casella to tip Sanford’s MSW, but 
Mr. Hill reported that a handful of times in the past three weeks 
when the trucks have arrived at Casella’s facility, the gates have 
been closed. Casella has not given him a reason for the closures, but 
he suspects labor shortages are the cause. The trucks can go to Eco 
Maine to tip the trash, but it costs much more than at Casella, so 
there may be an impact to the budget if this continues. 

Mr. Buck said the current MSW contract with Casella goes through 
June 2025. He expects to start negotiating a new contract in early 
2023. The Town Manager in North Berwick has offered to reener-
gize the consortium of 14 municipalities in southern Maine to con-
sider future alternatives, so there may be other options going for-
ward. 

Transfer Station Hours: Mr. Hill reported that the new Transfer 
Station hours have been finalized, and will be 7:30 to 3:00 Tuesday 
through Friday, and 7:30 to noon on Saturdays. He said during the 
height of the pandemic, more people were renovating their homes, 
making the facility busier on Saturday afternoons, but that has be-
gun to slow down again. The new hours will take effect Tuesday, 
August 23. 

The Sanford School Committee met August 15. All members were 
present. There were no public comments or communications. 

Committee Reports 

Scheduling Advisory: Superintendent of Schools Matt Nelson          
reported that the Scheduling Advisory Committee met at the end of 
June to review survey results from staff and students. They will meet 
next on August 22 to begin using that data to build schedules. The 
goal is to bring any recommended schedule changes to the School 
Committee in fall or early winter. Although initially no changes were 
planned for this school year, the feedback from the surveys was 
overwhelmingly in favor of adding a short Spartan Time block to 
Wednesdays schedule, so that change is being made. 

Performing Arts: Brett Williams, Director of the Sanford                
Performing Arts Center, presented his plans for a modest increase in 
fees for rental of the facility by outside groups. For example, rental 
by Sanford nonprofit groups will increase from $450 to $500.            
Full-day rental for dance competitions will increase from $1,900 to 
$2,100. He said these increases move SPAC’s fees more in line with 
other performing arts centers, and gets them one step closer to the 
final rates that were planned when it opened. The City of Sanford 
and the School District will still be able to use the facility at no 
charge. He will be back next month to present the schedule for the 
2022-23 Spotlight Series of performances. 

Superintendent’s Report 

Student Representatives: John Paul Alexandre is the sole student 
representative but he was unavailable to attend the meeting due to 
soccer practice. The School Department hopes to have                             
recommendations for new candidates at the second School                    
Committee in September. 

Opening of School: Mr. Nelson went through the schedule of            
opening events. New teacher orientation is August 23, teacher and 
staff in-service days are August 24 and 25. Open house for 9th            
graders at SHS will be August 23. Sanford Middle School will have 

the 5th and 6th graders at separate times on the 24th. The                  
elementary school open houses will be August 25th. The first day for 
grades 1-9 is August 29, with Kindergarten and Pre-K starting on the 
31st. He asked that families be aware the classrooms may not be 
fully set up on open house days. The new Covid guidelines are still 
being reviewed by the state, but they are expected to remove                
recommendations for quarantining. 

Hiring: Mr. Nelson said the Department is working hard to get all 
openings filled. They are still looking for a psychologist for Carl J. 
Lamb School, English Language Arts teachers at SHS and SMS, a 
BRIDGE teacher, ed techs for all schools, and other positions. 

Construction: Mr. Nelson reported that the City Fire Marshal and 
Code Enforcement Officer inspected Willard School last week and a 
few minor things need to be corrected before a certificate of               
occupancy can be issued. He thanked the custodians and                    
maintenance staff, as well as staff from Sanford Community Adult 
Education and the BRIDGE program for their hard work getting 
ready for the move. Contractors are putting drywall over the orange 
lockers and peach tile at SMS and should be done with that this 
week. The SHS/SRTC project will be closed out and the contractors 
paid, though some work remains to be done. 

Director’s Reports 

School Safety: Assistant Superintendent Steve Bussiere talked 
about some of the work done over the summer, including reviewing 
the crisis emergency plan and critical incident response, but also 
more prosaic safety measures such as making sure there are no        
places where people might trip or slip and fall. The School District 
has used a lockdown protocol for critical incidents, but after some 
research, will be moving to the ALICE model, which stands for Alert, 
Lockdown, Inform, Counter and Evacuate. He said this is a multi-
option approach that may be used by anyone, anywhere in the face 
of violence, including on the trails or at the mall. School Resource 

School Committee Meeting Notes 

Continued on page 6 

Trash & Recycling Notes 
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Ashley Buxton, pictured above with her husband and son, is the 
new Parish Mission Director for St. The re se of Lisieux Parish.  
Below, families enjoyed assembling stuffed turtles at the 
Goodall Library’s recent workshop.  

People Around Town 

Tyler Estes, pictured above, is the latest graduate to earn his HiSET 
from Sanford Community Adult Education. Congrats Tyler! 
Olivia, pictured below, is the 2,500th superstar to receive services 
from Grahamtastic Connection. 
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Helping Hands 
Members of the Maine Attraction Water Ski Show Team held an 
adaptive clinic last week, enabling four young men with physical 
challenges to experience water skiing. 

The Sanford Elks’ MCCP Committee’s Night For A Cause is coming 
up soon! Join them at the Elks Lodge Friday, September 9 for a live 
auction, great pub food and music by DJ Dick Fredette. Doors open at 
5:00 p.m. and there is a $15 suggested donation for admission. This 
is a 21+ event. Proceeds benefit the Maine Children’s Cancer           
Program. Email SanfordElksMCCP@gmail.com with any questions. 

Volunteers are needed for the annual giant book sale at Springvale 
Library! The Book sale is from 10-3 on Friday, September 23, and 
Saturday, September 24. Volunteers are needed for a variety of tasks 
on Thursday, Sept. 22, from 4-7 pm, Friday, Sept. 23 from 9 am-12 
pm or 12-3 pm, and Saturday, Sept. 24 from 9 am-12 pm, 12-3 pm, 
and 2 pm-4:30 pm. Please email Tina Parks at weemanst@gmail.com 
or Lesley at lunger@springvalelibrary.org if you can help. 

Caring Unlimited, York County’s Domestic Violence Resource      
Center, is facing a critical need for volunteers to answer calls to the 
organization’s 24-hour helpline.  The Helpline serves as the initial 
point of contact for many of the 2,000 individuals annually who 
reach out to Caring Unlimited for information, guidance, support, 
and safety planning relative to domestic abuse and violence.  This 
critical program ensures that anyone in need of services is able to 
speak directly to an advocate anytime, free of charge.  For                 
individuals experiencing domestic violence, the ability to access the 
Helpline 24 hours a day is essential: survivors often have limited 
options for when they can safely make a phone call and speak freely 
with an advocate. Volunteers receive extensive training. To apply to 
become a Helpline volunteer, visit www.caring-unlimited.org. 

Is your grocery budget getting squeezed by inflation? The Sanford 
Backpack Program has made a handy flyer of food resources             
available in the community, which you can find at bit.ly/3QLyUe0. 
The Backpack Program will have one more free community food 

distribution on August 25, before resuming their regular school-year 
schedule. 

The Stuff the Bus Backpack Distribution will be held Wednesday, 
August 24th from 5 pm until 8 pm or while supplies last in front of 
Willard School. Please bring an index card with the child’s name and 
grade written clearly on it. Children must be present to choose their 
own backpack. It is open to Pre-K thru grade 12. Please encourage 
children to choose quickly, so as to keep the line moving smoothly.  
Please drive through the Willard School half circle in front of the 
building cautiously.  Station A will be grade Pre-K thru 3, Station B 
will be Grade 4 thru 12. 

Casting With Cops 
The Sanford Police Department would like to invite you to Casting 
with Cops. Rather than book ’em, they’ll hook ’em on August 27th 
from 5:00 – 7:00 p.m. at Number One Pond, near the dock. They 
invite children under 16 to join Officer Raymond and other Sanford 
officers for two hours of fishing fun. Worms and bottled water to 
stay hydrated will be provided, and they will have a few extra poles 
for those who don’t have one. They ask children 12 and under to be 
accompanied by an adult. Whoever reels in the biggest fish will 
leave with a new fishing pole. Come join them for a couple hours of 
fun, and a chance to 
fish with Sanford’s 
finest anglers. For 
more information con-
tact Officer Raymond 
by email at apraymond 
@sanfordmaine.org. 
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Office Joe Jourdain is the ALICE specialist, and he has provided  
training to Safety Committee members and school administrators. 
School staff will get an overview next week during in-service days, 
with follow-up throughout the school year. Students in grades 7 and 
up will also be introduced to ALICE, with training for younger          
children centered on helping them follow teachers’ directions. Mr. 
Bussiere will have more details on ALICE at upcoming School            
Committee meetings. 

Pre-K Update: Mr. Bussiere reported that the Head Start program, 
which the School District contracts with for part of the Pre-K              
program, was unable to hire a teacher for its second classroom. To 
fill all the 96 seats in the program, an additional class is being              
created at Sanford Pride Elementary School. Kindergarten teacher 
Bonnie Carman will be transferring to Pre-K to teach the class. There 
are still some openings available, contact the Central Office at 207-
324-2810 to register your child. Pre-K student screening is                
scheduled for August 29 and 30. 

Transportation: Ledgemere is having difficulty finding enough 
drivers for school buses. Some routes have been combined as a         
result. There are four prospective drivers who will be starting as 
monitors while they are working on getting their commercial             
drivers’ licenses. The school bus routes will be posted on the School 
Department’s website soon. A message will be sent through the 
Spartan App when routes are finalized. Parents will also be able to 
go on VersaTrans and enter their student’s ID number to get the 
exact stop location and times. As a result of bus driver shortages, 
dismissal time at SMS and SHS will be 2:15 p.m., but may need            
adjustment as the year progresses. 

Summer Programming Wrap Up: Over 120 students were served 
in the Jumpstart and Title 1 programs over the summer, and it went 
very well. The special education program is usually four weeks but 
this summer they were able to do five. Food service personnel 
served almost 27,000 meals. Mr. Nelson said the School Department 
will be reaching out to parents to make sure everyone who is eligible 
fills out the free and reduced meal form, even though all meals are 
free, because the same forms determine the District’s Title 1              
funding. The form is available online and also in a printable paper 
form at https://www.sanford.org/page/food-nutrition-program. 

Summer Enrichment: Curriculum Director Beth Lambert gave an 
overview of the enrichment activities offered during the summer, 
including Band Camp which was attended by 79 SHS and SMS         
students, and SMS Drama Camp which had more than twice as many 
kids participate as last summer. Four staff members worked with 
the Sanford Recreation Department at day camps doing grade-level 
and STEM activities. Books were distributed to kids at CJL and SPE, 
including graphic novels for the reluctant readers. 

New Business 

Memorial Gym: The School Committee voted unanimously to return 
Veterans Memorial Gym to the care, custody and control of the City 

of Sanford, pending formal acceptance by the City Council. Mr.        
Nelson said the collaborative relationship between the City and 
School Department will allow the BRIDGE program to use the Gym 
and the batting cages to be utilized by the softball team. He said it is 
a golden opportunity for SCAE to make use of the facility as well. 

Substitute Pay Rates: Business Manager Cheryl Fournier presented 
a proposal to raise the daily pay rates for substitute teachers, with a 
little extra incentive for retired teachers to encourage them to come 
back as subs. The new base daily rate will be $110 for a sub without 
a teaching certificate, $125 for a sub with a teaching certificate, and 
$130 for a retired teacher. The daily rate for long-term substitute 
teachers (20+ consecutive days) is increasing as well. As part of the 
effort to motivate retired teachers to work as substitute teachers 
rather than as substitute ed techs, the pay rates for ed techs subs are 
decreasing. The Committee accepted the recommendation               
unanimously. 

Compensation for Additional Covid-19 Stipend: The Committee 
unanimously approved an extension to the additional stipends paid 
to teachers and ed techs who cover classes for other staff members 
who are out related to Covid-19. The money for the stipends comes 
from federal ESSER funds. 

Custodial Contract: The Committee voted unanimously to ratify the 
tentative agreement on the Sanford Custodial Contract for 2022-25, 
which was presented in Executive Session. 

Staff Changes: Mr. Nelson went through the lengthy list of staff  
appointments, nominations, transfers, resignations and retirements. 
He thanked two special education ed techs; Marilyn Weltin, who 
devoted much time to her work at SHS, and Karen Knight, who is 
retiring after many years at CJL. 

Calendar: The next regular School Committee meetings are               
scheduled for September 12 and 19. 

More School Notes 
The Sanford Schools Legacy Foundation is starting a funding        
campaign to name the practice gym at Sanford High School after 
former Coach Bruce MacKinnon. Read more about Coach MacKinnon 
and learn how you can help at https://bit.ly/3QOOGFn. 

Are you a Sanford High School student, or the parent or guardian 
of one? If so, read the SHS welcome letter at https://bit.ly/3K352au, 
with info on the cell phone policy, start dates, school photos, new 
teachers and much more. 

School meals are free for all Maine kids! BUT, it is still important 
that everyone completes the School Meal Benefit Form. This form is 
used by the state and federal government to determine funding to 
support education, nutrition, and enrichment programs. Families 
still need to fill out a School Meal Benefit Form to determine need in 
their school district. Additionally, any student living in a household 
with income that makes them eligible for a free or reduced price 
school meal may also be eligible to receive extra grocery benefits 
through the Pandemic EBT program. Complete your School Meal 
Benefit Form at https://bit.ly/3vS5oeo. 

School Committee...continued from page 3 
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8/26 National Dog Day at Mikini, noon—4 pm, 1298 Main St. 

8/26 We Are Spartans SHS Marching Band Preview and                
Celebration, 7 pm, Cobb Stadium 

8/26 Music Videos Live: Musicals Edition, 7 pm, Nasson Little 
Theatre 

8/27 Community Yoga, 7:30 am, The Runaway at the Airport 

8/27 Baby Blessings, 10 am—noon, St. George’s Episcopal Church 

8/27 Goodwin House Open For Tours, 10 am—1 pm, 503 Main St. 

8/27 Bus Trip to Red Sox vs. Rays Game with Sanford Recreation 

8/27 Casting with Cops, 5—7 pm, Number One Pond 

8/27 Music Videos Live: Musicals Edition, 7 pm, Nasson Little 
Theatre 

Calendar… continued from page 1 

magnitude could be done through a simple amendment, but would 
instead probably require a full Charter Revision, which is a more 
rigorous legal process. 

Mayor Anne-Marie Mastraccio said she had been hopeful the Charter 
Review Committee would come back with a recommendation that 
was an improvement on the current system, but instead she felt it 
was worse. “It is time to put this to rest and let the voters decide,” 
she said. 

Councilor Becky Brink clarified that the road budget in the past was 
cut by the Warrant Committee and Town Meeting, not the Town 
Council. She added that the proposal to expand the Budget                  
Committee to 17 people was too large a number to work. 

In reference to calls to restore the citizen vote on the budget, Deputy 
Mayor Maura Herlihy said she gets upset about the notion that          
people who choose to seek elected or appointed office represent the 
City and not the people. “That is completely incorrect. We represent 
the people of Sanford…I represent the taxpayers,” she said, and       
added “The main problem in this community is the distrust of how 
money is spent.” 

Councilor Jonathan Martell said that, after speaking with                         
constituents, he would not support eliminating the Budget                    
Committee, but hoped that adjustments could be made to the             
process instead that would involve more public participation. 

Councilor Michael Termath said he agreed that 17 people is way too 
large, but that taxpayers feel their voice is not heard and there 
should be more citizen participation. 

Councilor Ayn Hanselmann apologized to Mr. Hoenig that there       
wasn’t more conversation on the Charter Review Committee’s         
recommendations. She pointed out that Councilors are often begging 
friends and family members to be on the Budget Committee because 
so few people volunteer. In response to Councilor Termath, she said 

citizens have to take the initiative to become engaged. “We have 
every opportunity for public speaking at every meeting,” she said, 
but very few people take advantage of it. She added that City Counci-
lors, working many hours year-round on the City’s financial matters, 
are engaged in a way that Budget Committee members can never be. 

Councilor Stackpole, who was on the Charter Review Committee, 
said very few members of the public attended its meetings either      
in-person or on Zoom, and only seven people submitted written 
comments. “I appreciate these people’s input…[but] if this is such an 
important issue, why isn’t there a great deal of public engagement 
on this?” he asked. With regard to the citizen vote on the municipal 
budget, he said “Ten years ago we built into the existing Charter the 
opportunity for people to come out and vote,” and set “a fair             
threshold” for keeping that system, but the threshold was not met so 
the option sunsetted. 

At this point there was some back-and-forth between Councilor  
Termath and Deputy Mayor Herlihy, and Mayor Mastraccio had to 
bang her gavel to restore order. She wrapped up the discussion by 
saying, “I trust voters to make the decision they want.” 

The Council voted 5-2 to put the proposed amendment to voters, 
with Councilors Martell and Termath in opposition. 

The Council voted unanimously to place the following proposed 
amendments on the ballot in November: 

Emergency Appropriations: Amendment #2A is the emergency 
appropriation as a separate vote, in case the more controversial 
Budget Committee amendment doesn’t pass. 

Assessor Appointment: Amendment #3 allows the City Manager to 
appoint the City Assessor along with other Department Heads,          
subject to Council approve. This is viewed as correction of an              
oversight in the previous Charter. 

Planning Board Quorum: Amendment #4 requires four members 
of the Planning Board to be present to constitute a quorum.           
Currently, only a majority of those present is required for approval 
of any business. 

Definitions: Amendment #5 adds several definitions to the Charter, 
including City Office, Department of Education, Ordinance and             
Resolution. 

If you’re wondering what happened to Amendment #1, that was the 
proposal to strike language related to the public’s ability to vote on 
the municipal budget. The Council decided at a previous meeting not 
to put this amendment on the ballot, with the concern that it would 
be confusing to voters who might think they were actually voting to 
restore the Budget vote instead of just to clean up the language. 

The Council was also given two options for Amendment #7, which 
would change the term of the Mayor. Mayor Mastraccio declared she 
did not want to put either option on the ballot, and none of the 
Councilors disagreed, so neither will appear on the ballot in                 
November. 

Election Day is November 8. You may request an absentee ballot by 
calling the City Clerk’s office at 207-324-9107 or by visiting 
bit.ly/3dF7gRw. 
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Accompanied by his wife Melissa and their new baby, and his father 
Capt. Harold Smith, he was sworn in by Ms. Cote. 

Public Hearings 

Lagooning: A public hearing was held on the proposed extension to 
the moratorium on lagooning related to mineral extraction            
operations. Mr. Buck gave a brief review of the moratorium. The 
extension will take it through February 24 of next year, by which 
time the new mineral extraction ordinance is expected to be adopt-
ed. A first reading was held. The second reading will be held at the 
next City Council meeting, when they will vote on the extension. 

New Business 

Legion Elevator: Joe Doiron and Bill Cameron presented their         
proposal to install an elevator in the American Legion Post 19   
building, which is owned by the City. The Council voted unanimously 
to support it. Councilor Michael Termath, a veteran of the Iraq War, 
said he will put the word out to the VFW and Amvets to assist in 
fundraising for the project. 

Compactor Trailer: The Council voted unanimously to approve the 
purchase of a new compactor trailer for the transfer station. Public 
Works Director Matt Hill said he carefully considered rehabbing one 
of the retired units, but received multiple opinions that it would cost 
more than purchasing a new one. The transfer station currently has 
one compactor trailer, but not having a second unit means they have 
to haul it whether it’s full or not, which is inefficient and wasteful. 

Airport Striping: The Council voted unanimously to approve an 
agreement with Eastern Slopes Airport in Fryeburg to do their  
pavement markings with the crew and paint machine from the         
Sanford Seacoast Regional Airport. Airport Manager Allison Navia 
said the crew is willing to do the work, all costs will be covered and 
the Airport will make a little profit on the deal. 

Policy Innovation and Community Resilience Partnership: Plan-

ning Director Beth Della Valle explained that this new grant program 
is a state and municipal partnership which assists communities to 
identify, prioritize and fund climate adaptation projects. She asked 
the Council for a letter of support to start the process. She said it was 
very likely Sanford would be approved to apply for these grants. The 
City would appoint an Advisory Committee to engage the                  
community in determining goals for meeting the state’s climate  
action plan and to choose which projects to apply for grant funds to 
take on. She said there are nine pages of eligible categories for           
projects, but that things not on the list could also be proposed. 

Councilor Termath asked how this program would reduce                  
greenhouse gas emissions in Sanford. Mr. Buck responded that the 
grants could be used in many different ways to address various  
effects of climate change. He gave an example of replacing culverts 
that are not up to current standards due to a higher propensity for 
flood events. “It doesn’t have to just be about greenhouse gas           
emissions…it could be a whole host of very valuable projects for our 
community,” he said. 

New Cruisers: The Council voted to approve the purchase of two 
new Ford Police Interceptor utility vehicles for the Sanford Police 
Department. Mr. Buck said the all-wheel drive Interceptors have 
proven to be reliable vehicles and the officers are able to get in and 
out of them easily with all their gear on. The low bid from Casco Bay 
Ford is $21,482 per vehicle with trade-in.  

Randall’s Run: The Council voted to approve the use of sidewalks 
and road shoulders along Main St. and Heidi St. for Randall’s Run/
Walk for the Gym on September 3. Mr. Buck clarified that this is not 
a road closure, but involves the SPD assisting for the safe crossing of 
pedestrians and race participants. 

Councilor Comments: Councilor Ayn Hanselmann announced that 
dog waste bag stations have been installed by Number One Pond. 
She also reminded everyone that the Sanford Mainers’ Airport 5K 
and Brew Fest are coming up on August 20 at the Airport. “Do a run 
and drink beer and not feel guilty,” she quipped. 
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