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At the City Council’s meeting on Tuesday, August 2, City Manager Steven Buck presented some brand 
new information on the Budget and Tax Commitment for 2022-23. The School and Municipal                
appropriations were already finalized months ago, but some of the other items that affect our property 
tax bills, including total valuation of property in the City, and certain tax reimbursements the City  
receives from the state of Maine, had to be adjusted with the final figures. 

The biggest change is to the net municipal valuation, which is the value of all taxable property in the 
City. While a figure of over $2.384 billion was projected at the time the budget was approved, the         
actual valuation is over $2.396 billion, an increase of almost $11.9 million over what was projected 
when the budget was finalized in May. 

Among revisions to the budget, County tax - which had been held steady in the budget over the               
previous year - has increased by $41 thousand. The amount the City receives through TIF districts is 
down over $61 thousand, due to a district that has matured. (This may sound like a bad thing, but  
maturity means the City will receive full property tax revenue from the property going forward.) 
Homestead and BETE reimbursements from the state are down by a combined $47 thousand. These 
items are reduced when the mill rate goes down. 

The increased valuation and revised budget mean that the municipal overlay, which may be set at up 
to 5% of the tax commitment, is now being set at over $226 thousand, which is $25 thousand less than 
anticipated. The overlay is allowed by state law to provide a buffer to the budget. 

The Council voted unanimously to set the overlay as recommended to complete the Tax Commitment 
for this year. Tax bills can now be printed and mailed. 

The bottom line for Sanford and Springvale taxpayers is that the mill rate has been set at .01484, or 
$14.84 per thousand dollars of valuation. This is 8 cents per thousand less than projected back in May 
when the budget was adopted. Last year the mill rate was $18.18 per thousand, and the year before it 
was $20.16. The assessed value of a home (or other property) is multiplied by the mill rate to                
determine the property tax bill. 

Although the mill rate has dropped significantly since last year, property values have continued to 
skyrocket. 

The average tax bill increase for a single family 

Community Calendar 
8/6 Lobster Bake, 6 pm, First 
Baptist Church of Springvale 

8/6 Super Nova Wrestling, 7 
pm, VFW 

8/8 Turtle Stuffed Animal 
Workshop, 4 pm, Goodall Lib. 

8/8 Maine Attraction Adaptive 
Clinic, 6 pm, Number One Pond 

8/9 Subcommittee Meetings 

8/9 Senior Tech Workshop, 10-
noon, Goodall Library 

8/9 National Night Out, 5-8 pm,  

Central Park 

8/9 Matthew Meal, 5:30-6:30 
pm, St. Ignatius Cafe  

8/9 Shipwrecks of Maine, 6 pm, 
Goodall Library 

8/10 Red Cross Blood Drive, 
noon-4:30 pm, Preble Lodge 

8/10 Friends of Downtown, 
4:30 pm, Central Park 

8/10 The Roots of Genocide, 
5:30 pm, Springvale Library 

8/11 Senior Food Mobile, 10-
11:30 am, Crossroads United 
Methodist Church 

8/12 Senior Cycling, 10 am—
noon, YMCA 

8/12 Music on the Patio with 
Zac Stearn, noon, Springvale Lib. 

8/12 Cedar Mountain             
Bluegrass Band, 7:30, Sanford-
Springvale Historical Museum 

8/13 Sanford Community    
Forest Volunteer Workday, 9a 

8/13 Jumble Sale, 9 am—1 pm, 
St. George’s Episcopal Church 

8/13 Back(pack) to School, 2-3 
pm, Pleasant St. Free Baptist Ch. 

Mill Rate Drops Dramatically, But Taxes Still Going Up 

Kudos to the Friends of Downtown for a fantastic Cruising with Friends event on Friday, July 29! A crowd 
estimated at 600 people showed up to enjoy the best of downtown Sanford, with tasty food from Richie’s 
Jerk and BBQ, Mee-D Thai, Frannie’s Mini Donuts, Tropical Caribbean and Above & Beyond Catering, great 
music by Sanford Sound, and 80 of the COOLEST classic cars in southern Maine! 

Continued on page 8 

Visit our website for the latest 
news & information - all about 

Sanford and Springvale: 
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Council Recommends Budget 
Committee Be Eliminated 

At its regular meeting on August 2, 2022, the Sanford City Council 
was set to continue its review of the Charter Review Committee’s 
recommendations for amendments to the City’s Charter. At the July 
19 meeting, the Council got through most of the recommendations, 
and approved sending almost all of them to voters in November. 

The final remaining item to discuss was the Charter Review           
Committee’s recommended amendments to Section VI, which           
included increasing the size of the Budget Committee. The Budget 
Committee is currently made up of three City Councilors and four 
members of the public, who are appointed by the City Council. The 
Charter Review Committee wanted to see the Budget Committee 
comprised of the full membership of both the City Council and 
School Committee, plus five members of the public, which would 
make a total of 17 members. 

Instead of reviewing and discussing this recommendation, the       
Council instead heard a proposal by Mayor Anne-Marie Mastraccio, 
developed with City Manager Steven Buck, that would eliminate the 
Budget Committee altogether, and give the City Council sole control 
over the municipal budget. (The Budget Committee also reviews the 
School Department budget, but voters have the final say on it, by 
state law.) 

Mayor Mastraccio argued that the City Council already has full           
control over the municipal budget, as the Budget Committee is          
purely an advisory board with no actual power to amend it. “The 
buck stops with the Council,” she said. She added that expanding 
the Budget Committee would move the City backward. 

Mr. Buck said having the Budget Committee review the budget first, 
then having the Council go through it all over again, is a redundant 
process. 

There was very little discussion on the proposal. Councilor Becky 
Brink agreed with the change, calling it a nice forward move for the 
City: “The public elected this [Council]…we need to step up and do 
our job, and not rely on the Budget Committee.” No Councilors           
disagreed with the proposal. 

The Council voted unanimously to approve forwarding Mayor 
Mastraccio’s recommendation to voters in November. 

PUBLIC HEARING NOTICE 

The Sanford City Council will hold a Public Hearing and receive 
written and oral comments at its August 16, 2022 meeting at 6 
pm to Extend a Moratorium on Mineral Extraction Lagooning 
and/or Creation of Ponds. The hearing will be held in person in 
Council Chambers at City Hall, 919 Main Street, Sanford. The 
meeting may also be accessed via remote video and                     
teleconference pursuant to City Council Rules of Procedure. 
Instructions for joining the meeting by remote methods will be 
posted August 12, 2022 at www.sanfordmaine.org/meetings. 
The meeting will be broadcast on cable channel 26 and online 
at https://townhallstreams.com/towns/sanfordme. Comments 
may be delivered in person, via Zoom, or by sending written 
comments to the Planning Department, or by email to 
www.sanfordmaine.org under Email City Departments/City 
Council. Questions may be directed to the Planning Department 
324-9150. 

 

Don’t miss Cedar Mountain Bluegrass Band August 12th! The New 
England based group will bring their vocal harmonies and fine picking 
to the Sanford-Springvale Historical Museum for a show at 7:30 p.m. 
Tickets are $20 for age 18+, kids get in free. To reserve your tickets, 
email heastman@metrocast.net. 
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New Police Department Command 
Structure Approved 

At its meeting on August 2, the City Council unanimously approved a 
recommendation by Police Chief Craig Andersen to substantially 
reorganize the command structure of the Sanford Police Dept. 

Chief Andersen told the Council that the SPD’s command structure 
hasn’t changed much since he started with the agency in 1988. At 
that time, it was led by the Chief, with the Deputy Chief and Captain 
reporting to him. The Captain position was eliminated during the 
last recession leaving the Department with just two leaders for ten 
years, until the second Deputy Chief position was added last year. 
This stagnation in the command structure has not supported the 
SPD well over the past twelve years, he said, and has led to                  
inefficiency and waste; degradation of skills and abilities; lapses in 
policy, oversight and accountability; and increased liability. 

He explained how the work required of the Department’s leadership 
has changed dramatically in recent years. “What we do today is far 
different than what we did in 1989…our frontline supervisors are 
doubled up and tripled up with responsibilities. We have seen           
evidence this is impeding their primary tasks.” For example, at this 
time Deputy Chief Tim Strout is spending 90% of his time working 
on the Maine Law Enforcement Accreditation Program for the        
Department, while Chief Andersen spends many hours each week 
processing requests under Maine’s Freedom of Access Act. FOAA 
was enacted as a state law in 2011, and has created increasingly 
more work for the Police Department since then. 

The new command structure will replace one of the Deputy Chief 
positions with a civilian Professional Development and Property 
Manager beginning about January 2023. This position will be            
responsible for MLEAP as well as compliance, property and            
evidence, and will report directly to the Chief. At the same time, a 
new  position of Major in 

 Fire Department Log: July 2022 
Fires: The Sanford Fire Department battled a number of blazes 
around town in the month of July. On the 1st of the month, a brush 
fire on Ethan’s Way was due to combustion of dried leaves at a      
construction site. That same day, Engine 1 responded to Payne St. to 
investigate damage caused by smoking materials. The Department 
also responded to Nason St. that day for someone burning debris 
illegally. On July 2, there was a trash can fire on Emile Lavasseur Dr. 
The following day, two units responded to a woods fire along the 
trail crossing River St. The cause was undetermined. On July 5, a 
brush fire on Timothy Ln. was caused by ash disposal. 

July 13, the Department provided mutual aid to Acton for a house 
fire. Firefighters were able to save a dog that was inside the house. 
On the 17th, mutual aid was provided to the Wells Department for 
an attic fire caused by a lightning strike.  July 21, a trash fire on 
Breary Ave, caused by intentionally burning wire, and a fire near the 
tree line on Leo St. kept firefighters busy. The following day, all 
units responded to a kitchen fire on at the Yorkshire on the Green 
condos on Main St. Fortunately, the building’s sprinkler system kept 
damage to a minimum. 

Mutual aid was provided to the Lyman FD for a woods fire on July 
23. On the 26th, burned food on Pleasant St. activated a smoke 
alarm. The fire was confined to the cooking container. Engine 4  
responded to a campfire on Riverside Ave on July 27. That same 
day, the Department was called to a small grease fire at the Third 
Alarm  Diner on Washington St. It was extinguished after turning off 
the gas supply and using a CO2 extinguisher. It was not a large 
enough fire to cause the automatic fire suppression systems to        
activate, was contained to the grill itself and did not spread.  

On July 28, another outdoor fire on Riverside Ave. was described as 
intentional. July 31st, firefighters responded to Mayflower Dr. for a 
cooking fire, fortunately confined to the container. The Department 
also responded to three reports of unauthorized burning during the 
month, and one which turned out to be authorized. 

Other Incidents: Other incidents during the month of July included 
two cases of low hanging wires, a gasoline/flammable liquid spill, 
three gas leaks, two electrical wiring problems, an overheated              
motor, six downed power lines, one call for arcing or shorted                   
electrical equipment, one water or steam leak, an animal rescue, 
one smoke scare, one call for smoke or odor removal. 

EMS: There were 289 calls for emergency medical services in July. 
79 people received first aid, 150 received basic life support services, 
and 93 received advance life support. 236 people were transported 
to hospitals. EMS personnel responded to 12 motor vehicle                  
accidents with injuries, another dozen without injuries, and one 
motor vehicle/pedestrian accident. 26 invalids were assisted. 

Continued on next page 
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home in each assessed value range is listed below. 

• $100K - $125K: $64.64 (There are 167 homes in this category.) 

• $125K - $150K: $105.61 (452 homes) 

• $150K - $175K: $107.14 (984 homes) 

• $175K - $200K: $114.08 (1,124 homes)  

• $200K - $225K: $129.26 (840 homes) 

• $225K - $250K: $159.62 (552 homes) 

• $250K - $275K: $172.03 (375 homes)  

• $275K - $300K: $212.19 (251 homes) 

• $300K - $350K: $249.04 (332 homes) 

• $350K and up: $354.66 (314 homes) 

It should be noted that as property values have increased, every 
category has shifted upward. Last year, the largest category of 
homes was in the $150-$175K range. Most of these homes are now 
in the $175-$200K range. 

Mill Rate...continued from page 1 

charge of Support and Logistics will be created to report to the  
Deputy Chief. The responsibilities of this position will include vehi-
cle maintenance and acquisition, internal and background investi-
gations, as well as social media, body cameras and elder services. 
This position will have some supervisory responsibilities as well. 

In July of 2023, a second Major will be added to the Department, in 
charge of Patrol Operations, whose responsibilities will include 
patrol scheduling, online reporting, equipment maintenance, traffic 
and interfacing with the Department of Corrections. This position 
will oversee the majority of the force. The addition of this Major will 
enable the Deputy Chief to focus on payroll, grant proposals,             
in-service training, citizen complaints, hiring and recruitment, and 
other tasks. The duties of the Chief will be focused on budgeting, 
FOAA, interfacing with community groups and the City Council, the 
Special Response Team, officer wellness and internships. 

At some point in this restructuring process, the Department’s Court 
Officer will transition from a sworn officer to a civilian position.  

The restructuring will have no impact on the current fiscal year’s                 
operating budget. 

Chief Andersen told the Council the mission of the Sanford Police 
Department is to provide excellent law enforcement service. The 
SPD has had very lengthy mission statements in the past, but it has 
now been pared down to its essence, so that each member of the                  
Department can always keep it in mind when responding to every 
call. While it is a simple statement, he said  accomplishing it is a  
continuous effort requiring the introduction of new ideas,                     
techniques and technology, as well as the evaluation and evolution 
of current practices. 

He told the Sanford Springvale News that, although it represents an 
expansion of the current command structure, the new command 
structure is essentially the same as that used by the York Police, 
which is a much smaller Department. 

Police Dept. Restructuring...continued from previous page 


