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Community Calendar 
2/19 Winterfest, 7:30-11:30 am, 
Number One Pond 

2/19 Republican Caucus, 10 am
– noon, Memorial Gym 

2/20 Square Pond Fishing     
Derby, 6 am-3 pm, West Shore 
Dr., Acton 

2/21 Presidents’ Day 

2/22 Subcommittee Meetings 

2/23 Land Bank Authority, 
8:45 am 

2/23 The Stories Quilts Tell, 6 
pm, Zoom at Springvale Library 

2/24 Kids Read to Dogs, 1-2:30 
pm, Goodall Library 

2/27 AJ Davis Memorial           
Fishing Derby, 6:30-2:30,     
Shaker Pond 

2/28 Red Cross Blood Drive, 
noon-5 pm, North Parish Church 

2/28 School Budget Workshop, 
4 pm 

2/28 School Committee, 6 pm 

3/1 Site Plan Review              
Committee, 9 am 

3/1 City Council, 6 pm 

3/2 SRTC In-Person Open 
House, 6-7:30 pm 

3/2 Spring Sing Concert, 6-9 
pm, SPAC 

3/2 Planning Board, 6:30 pm 

3/3 Budget Committee, 6 pm 

3/4 Romantic Classical Music 
Concert, 7:30 pm, Sanford 
Springvale Historical Museum 
Visit our website for more details 
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Proposed School Budget Includes                
Expansion of Pre-K and BRIDGE Programs 

If Approved, Willard School Will Be New Home of BRIDGE & Adult Ed 
Sanford School Committee members 
informally voiced their approval of a 
proposed budget for 2022-23 at a 
workshop on Monday, February 14. 
The official vote will come at the next 
regular School Committee meeting on 
February 28. 

The proposed budget includes         
expansion of the Pre-Kindergarten 
program to serve more of Sanford’s 
youngest students, as well as an      
expansion of the successful BRIDGE 
program that serves students with 
behavioral issues or psychological 
disabilities that interfere with          
learning. 

Pre-K Expansion 

Currently, there are 64 kids in public Pre-K in Sanford, including 32 full-day students in the Head Start 
program run by York County Community Action, and 32 half-day students at the Sanford Regional 
Technical Center (16 in the morning, and 16 in the afternoon). Under the new proposal, Pre-K would 
expand to serve 96 children, all full-day, with a class of 16 at each of Sanford’s three elementary 
schools. Head Start would continue with 32 students, while the SRTC program would become a           
full-day program for 16 students. Superintendent of Schools Matt Nelson told School Committee           
members there is a greater need in our community for full-day programs. 

The budget proposal would add three new teachers and three new ed techs (one of each for each           
elementary school Pre-K class). A federal grant would cover the cost of the ed tech positions this year, 
as well as start-up costs for furniture, supplies and transportation. The remaining costs, including 
teacher salaries, will be paid through state and federal subsidies. The result will be that the first year 
of Pre-K expansion will actually make money, rather than cost money. In subsequent years, however, 
the program is expected to cost taxpayers about $50,000 per year. 

Pre-K expansion has been proposed in the past, but Mr. Nelson said the one-time grant means this year 
the economics are more in our favor. “I don’t think we’re going to get a better opportunity,” he said. 
Committee member Jen Davie added that expanding Pre-K also helps the District save money down 
the line. Studies have consistently shown that investment in early childhood education reduces the 
need for special education services later, as well improving a child’s likelihood of graduating from high 
school and earning a higher salary in the future. 

Committee member John Roux said he has heard from teachers who say the expansion is needed          
because children are coming to Kindergarten without the skills they need to succeed. Assistant             
Superintendent Steve Bussiere agreed: “The first four months they are learning how to do school.” By 
starting in Pre-K, he said, they come to Kindergarten the following year ready to learn. 

BRIDGE Expansion 

The BRIDGE program is being proposed to expand from serving up to 25 students in grades 8-12, to 
serving up to 50 students in grades 1-12. BRIDGE stands for Building Resiliency, Integrity,                         
Determination and Growth through Education. 

Special Education Director Stacey Bissell told the Committee on February 9 that the pandemic has had 
a severe impact on the mental health needs of students. Students whose needs can’t be met in regular 
public school are referred to a day treatment program. Wait lists are many months long, and if there is 
no place for them in Sanford, they have to be sent to a program 

Continued on page 8 
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On Tuesday, February 15, the City Council got its first look at the 
proposed 2022/2023 municipal budget when City Manager Steve 
Buck gave an overview of the numbers. The end result is a 2.21% 
increase in net taxation, but he feels that is high at this point and 
expects it to come down as final numbers for revenue sharing are 
released by the state in mid-March. 

He began by saying that the city’s property valuation is not done yet, 
so the budget reflects the same valuation as last year. City Assessor 
George Greene believes it is too early to speculate where the           
valuation will end up, but Mr. Buck estimates at least a $150 million 
increase. (By comparison, last year’s valuation increased by $200 
million over the previous year.) However, he expects more of an 
increase in multi-family and commercial property assessments than 
last year, to balance the burden on single family homeowners. 

County taxes are expected to remain the same as the past several 
years, in part due to the fact that coastal communities in York             
County have seen an even greater rise in valuation than Sanford/
Springvale – meaning they will bear the brunt of any increase in 
County taxes. 

Expenses: The overall budget shows an increase in expenses of 
$1.64 million, or 5.96% over the current year’s budget. The major 
contributors to the increase are: 

• Full-time salaries – $1,008,536 which includes cost of living 
increases in labor contracts as well as several new positions. 
Among these are: 

 A new equipment operator position to be split           
between the Parks Department in the summer, and 
the Public Works Department in the winter 

 Two dispatchers, to be paid with American Rescue 
Plan Act (ARPA) funds 

 A second Assistant Fire Chief to focus on EMS opera-
tions and training. This is in lieu of two firefighter/
paramedic positions that were requested 

 Deputy Director of Operations for the dispatch center 
to be trained in management and be responsible for 
the training of new dispatchers 

 A new police officer, partly paid through the federal 
COPS grant 

 New social worker for the Police Department, paid 
through ARPA 

 A new position of Assistant Public Works Department  
Director, replacing the former Highway Foreman    
position 

• Benefits and insurance – $308,536, which Mr. Buck said is not 
an unusual increase 

• Supplies – $104,070. Costs for paper and other items are way 
up. The Police Department’s request for supplies includes            
increases in ammunition, PPE and items for the new social 
worker in the Mental Health Unit 

• Non-contract services – $75,134 including marketing, title 
searches for the Clerk’s office, and pre-employment physicals 
for the Fire Department 

• Part-time salaries – $52,499, largely driven by additions to 
Parks and Rec staff, as full programming is expected to be          
restored and some new programming may be added this            
summer. Much of this is offset by revenue. A part-time human 
resources person to help with additional hiring and a seasonal 
cemetery worker are also included here. 

• Debt service is increasing by $85,369. This is mostly due to a 
new proposal by the Planning Department for a 10-year brown-
fields bond to address the International Woolen Mill boiler 
house, which was recently declared by the Council to be a dan-
gerous building. The bond would have to be approved by voter 
referendum. A 5-year bond for the Presidential Lane extension 
at the Airport will be offset by increased revenues there. 

• The amount for outside agencies is going up due to a request by 
York County Community Action for an addition to its              
transportation budget. Mr. Buck said a YCCAC representative 
will make a presentation on that $35,000 request at an            
upcoming Council meeting. 

Some expenses are actually 
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A New View of Historical Museum 

Anyone driving down Main St. from Sanford to Springvale in the past few days has seen          
something they’ve never seen before – the south side of the Sanford-Springvale Historical        
Museum. The house next door, which was in poor condition, was demolished this week.              
Historical Society  President Harland Eastman said the property will be landscaped to provide a 
beautiful setting for the Museum. A few new parking spaces will also be added.  
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Mayor’s Report 

Budget Substitution: Mayor Anne-Marie Mastraccio announced 
that Councilor Ayn Hanselmann will substitute for Councilor Becky 
Brink on the first two Budget Committee meetings on March 3 and 
10, as Councilor Brink was unable to reschedule a prior                        
commitment. Councilor Hanselmann was previously a member of 
the Budget Committee and is very familiar with the process. 

Council Vacancy: Mayor Mastraccio said she has had a number of 
inquiries about the vacancy on the Council created by the passing of 
John Tuttle. Out of respect for Councilor Tuttle and his family, she 
will not take up the issue of replacing him until next month. Accord-
ing to the Sanford City Charter, “if a seat on the City Council becomes 
vacant, the City Council may appoint an interim Councilor to serve 
until December 31 of the calendar year in which the seat became 
vacant.” However, it is not mandatory that a vacant seat be filled – 
that is up to the Council to decide. If they do choose to fill the seat, 
the Council’s Rules of Procedure mandate that it be advertised, with 
written applications to be accepted for at least seven days. 

She read a card from Councilor Tuttle’s wife Ann, thanking all who 
expressed sympathy and attended the wake and funeral. Mayor 
Mastraccio said she received many cards and comments herself from 
residents who wanted to share how much they respected Councilor 
Tuttle and how much he will be missed. 

Friends of Downtown: Councilor Hanselmann reported that the 
Friends of Downtown will have a new “Best of Sanford” initiative 
soon, and she will share more information on that as it develops. 

City Manager’s Report 

RAISE Grant: City Manager Steve Buck reported on the progress of 

the City’s RAISE grant application (Rebuilding American Infrastruc-
ture with Sustainability and Equity). The timeline is a tight one, as 
the application is due by April 14. He and Public Works Director 
Matt Hill are working closely with the Maine Department of Trans-
portation to combine multiple projects into a single scope. The grant 
is expected to bring $20 million to Sanford to pay for the proposed 
reconstruction of Main St. from Emery St. to Winter St., School St. to 
Elm St., Cottage St., Washington St., the Mousam Promenade around 
Number One Pond, full reconstruction of Central Park and construc-
tion of a new park and ride behind Cumberland Farms. Five lit inter-
sections will be upgraded and the failing utility infrastructure under 
downtown will be replaced. He said the federal funds will allow San-
ford to shift local taxpayer dollars to other streets needing work. 

Staffing Changes: Mr. Buck reported that grant writer Lee Burnett 
is leaving his position at the end of March. He thanked Mr. Burnett 
for his work capturing millions of dollars in grants over the past 
several years. He also reported that Jim Nimon, Director of the San-
ford Regional Economic Growth Council, is retiring effective April 
22. He recognized the work he has done on behalf of the community 
to promote and facilitate industrial development, the SanfordNet 
Fiber network, market rate housing and many other projects. He 
welcomed back Peter Smith, former public works foreman, who has 
been hired back to the City as the new Assistant Public Works              
Director under that department’s recent reorganization. 

Public Participation: Provencher Ln. resident Brett Williams spoke 
about the number of accidents and near misses he and his family 
have witnessed at the intersection of Grammar St. and Grammar Rd. 
over the years. He called it a “terrifying intersection” and asked that 
the City address the issue with predictable speed enforcement as 
well as a traffic study that could provide hard data to support              
redesign or other safety measures. 

Public Hearings: Public hearings were held on medical marijuana 
grower/cultivator license renewals for Five Jacks Production, LLC, 
located at 72 Emery St., Unit 210; 

City Council 2/15 Meeting Summary 

Continued on page 7 
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by Lauren E. Masellas, Animal Control Officer 

One of the most common complaints I receive is The Barking Dog. 
And having been on both sides of this complaint, I can sympathize 
equally! So, let’s start with the facts. 

Sanford/Springvale, like most communities, has a noise ordinance 
that covers animals. It reads as follows: 

“The following activities are specifically prohibited: Animals and 
birds. Owning, possessing or harboring any animal or bird which, 
frequently or for continued duration, makes sounds which create 
noise disturbance across a residential real property boundary. For 
the purpose of this chapter, a barking dog shall mean a dog that 
barks, bays, cries, howls, or makes any other noise                           
continuously and/or incessantly for a period of 10 minutes or 
barks intermittently for 1/2 hour or more to the disturbance of 
any person at any time of day or night, regardless of whether the 
dog is physically situated in or upon private property; provided, 
however, that a dog shall not be deemed a barking dog for purposes 
of this chapter if, at the time the dog is barking, a person is                    
trespassing or threatening to trespass upon private property in or 
upon which the dog is situated or for any other legitimate cause 
which teased or provoked the dog…” 

Should you have a barking dog, or if you are being disturbed by one, 
it is important to note the duration of time. At 2:00 a.m., two minutes 
can certainly feel like ten minutes and a half hour can be an eternity. 
If you own the dog and are used to the noise, it may take you ten 
minutes just to realize the barking is going on and you’re sure it’s 
only been a minute. It is also important to try and determine whose 
dog it is. If you live in a big neighborhood, this can be a challenge. 

Sound travels surprising distances and can be bounced around by 
buildings.  If you own a barker, this is important too. You could be 
disturbing a neighbor a few streets over without even realizing it. 

As a dog owner, you have a responsibility to both your dog, and your 
neighbors, to deal with this issue. Yes, dogs bark. But a dog that is 
barking to the point of disruption is trying to tell you something. 
Barking is a symptom of an underlying issue. It could be anxiety, 
fear, protectiveness, lack of socialization or just plain boredom. 
Many of these behavior issues develop because the dog spends most 
of its time alone. This is completely unnatural for a canine, which is a 
pack animal by nature. Unfortunately, with our busy lives, it can also 
be the most challenging issue to address. 

The first thing to do is to determine when and how long your dog 
barks. This will help you determine the what and why of the               
behavior. You may have to talk to your neighbors if the dog only 
barks when you’re not home. Hopefully, they will appreciate that 
you are addressing the issue and be willing to help. If not, you may 
need to resort to a tape recorder or even a video camera if you be-
lieve there is an outside influence that may be aggravating your dog. 

Once you’ve discovered what is triggering the barking, you can take 
steps to correct it. To find help with this, you may go online to the 
Humane Society (www.hsus.org) or any of the many reputable 
groups that offer this information. Consider contacting the               
Kennebunk Animal Welfare Society in West Kennebunk 
(www.animalwelfaresociety.org /985-3244). They have a myriad of 
resources, including a wonderful variety of classes for you and your 
dog at the lowest cost possible. 

Which ever route you choose to go, 

Sanford Announces Opening for the 
City’s Design Review Committee 

The Design Review Committee has one opening to fill an 
unexpired term ending 12/31/22. 

Applications and committee descriptions are available by 
contacting the City Manager’s office at 324-9173 or by 
email at lkricketts@sanfordmaine.org, or by visiting the 
City’s website www.sanfordmaine.org and looking under 
Government/Boards & Committees. 

 

The deadline to submit applications is Friday, March 18, 
2022 at 4:00 PM.  Appointments will be made shortly 
thereafter. 

 

Please mail applications to: 

City of Sanford 

Attn: Lorisa Ricketts 

919 Main Street 

Sanford, ME 04073 

PUBLIC HEARING NOTICE 

The Sanford City Council will hold a Public Hearing and       

receive written and oral comments at its March 1, 2022 

meeting at 6 pm to Extend a Moratorium on Mineral           

Extraction Lagooning and/or Creation of Ponds. The hearing 

may be held in person in Council Chambers at City Hall, 919 

Main Street, Sanford, or via remote video and                            

teleconference pursuant to 1 MRSA §403-B(2)(D) and            

Section 6 of the City Council Rules of Procedure as amended 

and adopted August 3, 2021, reflecting recent                           

recommendations of the US CDC and adoption by Maine 

CDC pertaining to conduct of meetings in indoor public 

space.  

Instructions for joining the meeting by remote methods will 

be posted February 25, 2022at                            

www.sanfordmaine.org/meetings. The meeting will be 

broadcast on cable channel 26 and online at                   

https://townhallstreams.com/towns/sanfordme.  

Comments may be submitted at www.sanfordmaine.org 

under Email City Departments/City Council. Questions may 

be directed to the Planning Office 324-9150. 

The Barking Dog! 

Continued on page 7 
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Invitation to Bid 
Three Rivers Land Trust is seeking qualified bidders for 
completion of an 0.8 mile accessible/universal design trail 
and an accessible picnic area at Goat Hill in Acton, to be 
finished in 2022 or 2023. The project is partially funded by 
the Federal Highway Administration Recreational Trails 
Program (RTP2250).  

Contractors must have experience with accessible trails. 
Bid must be received by March 31, 2022. The full RFP is 
available at 3rlt.org.  

 
For more information please contact  
Executive Director Cheri Dunning at:  

cheri@3rlt.org or 207-328-9695.  

Chamber Office Relocating to Springvale 
In spring of this year, the Sanford Regional Chamber of Commerce 
will be relocating to Springvale!  The new office on Main St., pictured 
above, is directly across from the Historical Museum. In recent years 
it has been home to the Sanford Republican Committee.  The Cham-
ber is pleased to be working with Jonathan Mapes, who is providing 
the space, and Gary Samia of Century 21 North East, the general 
contractor for the work being done to get the space ready. The 
Chamber will soon have a new office with maximum visibility and 
easy access. Chair of the Chamber Board of Directors Becca Lapierre, 
says “This stand-alone facility will offer an updated and welcoming 
space that our members can be proud of long into the future.”  
Chamber President Rick Stanley, adds “The new location will be 
perfect for our organization with off street parking and highly             
visible for our members and year-round visitors.” 

The Chamber looks forward to welcoming everyone into the new 
space in the next few months.   

Barbara Bean, a longtime volunteer at the Old Timers' 
Shop, recently celebrated her 103rd birthday! 

Presidents’ Day 
Presidents’ Day is Monday, February 21. All City offices 
will be closed. (Schools are closed all week for February 
vacation.) Trash and recycling will be picked up as usual. 
The transfer station will be closed Tuesday, February 22. 
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significantly down this year, including the Overtime budget, which 
has been drastically reduced in the  dispatch center with the              
addition of new full-time employees. The line item for gasoline and 
diesel was reduced in part due to a review of historical gas use by 
the Police Department. 

Mr. Buck commended the City’s department managers for their 
work to keep budget requests down this year. 

The Capital Reserve budget is requested at $3.96 million this year, a 
decrease of .8% over the current fiscal year. (We will have a               
separate article detailing those requests next week.) 

Revenue: Mr. Buck said an increase of 10.51% in municipal revenue 
sharing is forecast, but he thinks that is under-projected. Exact   
numbers are not available yet, but he said the state economy is          
doing very well, better than projections. As soon as numbers are 
available from the state, he expects at least another $200,000 in 
revenue to increase this line item. 

Other municipal revenues are expected to rise 6.78%, due to big 
increases in ambulance fees being collected, and in dispatch services 
provided to other communities. Building permits and planning fees 
are up due to the rapid pace of construction and development             
activities. Excise tax is flat this year due to the shortage of new           
vehicles for purchase. 

Mayor Anne-Marie Mastraccio said she believes the City’s                     
reimbursement for the homestead exemption is gong to rise from 
70% to 73%, bringing in additional revenue. 

Council Comments: Councilors Becky Brink and Ayn Hanselmann 
and Mayor Mastraccio all advocated for additional police focus on 
traffic enforcement due to the number of complaints they receive 
from residents. Mr. Buck said he is waiting to see how much money 

the City will receive from the opioid settlement. He said those funds 
may be able to be used toward the social worker position for the 
Police Department, which would then free up ARPA funds that might 
fund a traffic officer. He will have a better idea on the settlement 
amount by the next Council meeting. 

Councilor Bob Stackpole asked for a breakdown at a future meeting 
of all the positions that are being funded by ARPA. He is concerned 
about the possibility of a “fiscal cliff” when those federal monies are 
no longer available. 

Councilor Jonathan Martell asked how the budget could be used to 
mitigate the annual recurring problem of potholes, which is a big 
topic of complaint on social media. Mr. Buck replied that by staying 
the course on the Capital Improvements Plan for road                          
reconstruction, the City will gradually get to a PCI (pavement               
condition index) of 85 or greater, at which point maintenance needs 
will significantly drop. At only three years into the program, our 
roads are not there yet. He said this year the rapid freezing and 
thawing is doing more damage than usual. 

The Bottom Line (for now): Proposed municipal expenses come in 
at $31,753,596 plus capital reserve of $3,961,324. These are offset 
by revenue projected at this time of $15,790,830, and use of 
$850,000 in undesignated funds. 

The combined municipal and school budget Mr. Buck presented to 
the Council shows a total of $34,621,848 to be raised from taxes, 
which is an increase of $747,108, or 2.21% over the current year’s 
budget. But the numbers are far from final and both budgets have 
many more steps to go through before they are approved.  

The Budget Committee will review the budgets on Thursday               
evenings in March. There will be opportunity for public comment at 
each meeting, and a combined public hearing on both school and 
municipal budgets is scheduled for March 17. 

Municipal Budget...continued from page 2 

Public Hearing Notice 

Tuesday, March 1, 2022 6:00 PM 

City Council Meeting 

 

The City Council will open a public hearing to seek and receive  

comments on the following: 

An application submitted by Westbrook Creek LLC, 72 Emery St, Unit 
405, Sanford, Maine, for renewal of a Medical Marijuana Grower/
Cultivator License. 

The hearing will be conducted via remote video & teleconference at 
6:00 P.M. on the date above-referenced. Members of the public  

wishing to join the meeting by phone should dial 1 (929) 205-6099 
and use the meeting ID & Password provided in the link on the City of 
Sanford website calendar for the meeting date listed above: 
(www.sanfordmaine.org). 

 

Public comments may be submitted via email to  

info@sanfordmaine.org in favor or against the requested license. 

 

TDD/TTY users may call local TTY number or 711.  If you are physically 
unable to access any of the City’s programs or services, please call 
Lorisa Ricketts at (207) 324-9173 so that accommodations can be 
made. 

 

Date Posted: February 18, 2022 

Susan H. Cote, City Clerk  

Public Hearing Notice 

Tuesday, March 1, 2022 6:00 PM 

City Council Meeting 

 

The City Council will open a public hearing to seek and receive  

comments on the following: 

An application submitted by Northeast Exotics, 72 Emery St, Unit 310, 
Sanford, Maine, for renewal of a Medical Marijuana Grower/Cultivator 
License. 

The hearing will be conducted via remote video & teleconference at 
6:00 P.M. on the date above-referenced. Members of the public  
wishing to join the meeting by phone should dial 1 (929) 205-6099 
and use the meeting ID & Password provided in the link on the City of 
Sanford website calendar for the meeting date listed above: 
(www.sanfordmaine.org). 

 

Public comments may be submitted via email to  

info@sanfordmaine.org in favor or against the requested license. 

 

TDD/TTY users may call local TTY number or 711.  If you are physically 
unable to access any of the City’s programs or services, please call 
Lorisa Ricketts at (207) 324-9173 so that accommodations can be 
made. 

 

Date Posted: February 18, 2022 

Susan H. Cote, City Clerk  

mailto:info@sanfordmaine.org
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keep these tips from the Humane Society of the United States in 
mind: 

• Don’t yell at your dog to be quiet—it just sounds like you’re 
barking along with him. 

• Keep your training sessions positive and upbeat. 

• Be consistent so you don’t confuse your dog. 

• Everyone in your family must apply the training methods every 
time your dog barks inappropriately. 

• You can’t let your dog get away with inappropriate barking 
some times and not others. 

Sanford Animal Control may be contacted through the Sanford         
Police Department at (207) 324-3644 X 223, or by email at                  
lemasellas@sanfordmaine.org. 

and C&M Farms, located at 27 Hancock Ln., Bldg #4. No one spoke 
in favor or against. Both renewals were granted. 

Old Business 

Mask Policy: After some discussion, Council members agreed to 
allow the Emergency Temporary Policy requiring masks to be worn 
in municipal offices and facilities to expire on Friday, February 17. 
Mr. Buck noted that the Covid numbers are trending sharply             
downward and the City of Portland just lifted its mask mandate. He 
said City Clerk Sue Cote indicated her staff are comfortable with not 
requiring masks. Masking will still be strongly suggested, but not 
mandatory at City Hall and other City-owned buildings. 

New Business 

City Website: Communications Coordinator Jordan Wilson gave a 
presentation on the urgent need for a redesign of the City’s website. 
She said the current website is out of date, difficult to navigate, and 
is inadequately serving the community. The search function dis-
plays results that are many years old instead of more current infor-
mation, and the site is not mobile-friendly. It does not have accessi-
bility features for disabled residents and is not effectively market-
ing the City to people who might want to live or do business here. 

She researched four vendors who have experience with creating 
government sites, including our current provider, Gov Office. She 
compared the companies on cost, customer service, how quickly 
they could do the redesign, how customizable the site would be, and 
what type of search function was offered. Revize, LLC, was not only 
the lowest quote, but got highest marks on customer service,              
customizability and search capability as well. Revize has designed 
websites for other municipalities including St. Petersburg, FL and 
Des Moines, IA. The Council approved her recommendation             
unanimously. The redesign will take approximately four months 
and training will be provided to City staff. 

Future agenda items: Mayor Mastraccio asked for a report at the 
Municipal Operations and Property Subcommittee meeting on snow 
removal priorities and how the new sidewalk plows are functioning. 
She also wants a discussion of the Grammar Rd./St. intersection at 
the Public Safety Subcommittee. 

Council Meeting...continued from page 3 

The Barking Dog...continued from page 3 

Having a hard time affording                               
food and supplies for your pets? 

The Pittie Posse Pet Food Pantry at York County Shelter Programs 
can help. Twice a month, items including canned and dry food, kitty 
litter, treats, toys and more are available at the YCSP Food Pantry, 5 
Swett’s Bridge Rd. in Alfred. 

The pet pantry is held on the first  Tuesday and the third Friday of 
each month, from 11:00 a.m. to 1:00 p.m. In 2021, the pet food        
pantry provided food and supplies to 945 pets (566 cats and 349 
dogs), belonging to 325 families. Donations of these items,                     
especially dry food and kitty litter, are always needed. If you have 
pet food or supplies to donate, email YCSP Food Pantry Coordinator 
Mike Ouellette at mikeo@ycspi.org. 
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out of the district, which costs more than $300 per day per student, 
plus the extra costs of services like physical and speech therapies 
and transportation. She said some programs are closing, leaving          
families and school districts without options. Expanding the BRIDGE 
will allow our students to be served in their own community at less 
expense then sending them out of district. 

Besides the kids who are currently sent out of district, Ms. Bissell 
said there are an additional ten students currently struggling in  
elementary school classrooms here in town who would be referred 
immediately to a new program. BRIDGE also takes a few tuition  
students from Acton, Saco and Kennebunk. Ms. Bissell said Acton 
and Kennebunk have already expressed interest in increasing the 
number of students they send. Between the students who are now 
sent out of the district, the students still here who need the program, 
and an increase in tuition students, she expects to be able to fill the 
50 spots. 

Mr. Nelson asked her if, in the current tight labor market, she               
anticipates any difficulty in hiring the needed staff. She replied that 
she has been sending out feelers for some time and already has an 
experienced Board Certified Behavioral Analyst and a BCBA           
assistant interested in the positions. 

Business Manager Cheryl Fournier said she expects that the                   
estimated savings and additional revenue will bring the BRIDGE 
expansion “very close to break even.” She said she used very          
conservative numbers in figuring the estimates, and called this “the 
right time” to expand the program. 

The expanded program would move to the third floor of the vacant 
Willard School on Main St. It is currently housed in the Anderson 
Learning Center in Springvale, which is part of the old Nasson            
College campus. Sanford Community Adult Education, which is also 
in the ALC, would be housed on the second floor of Willard. The City 
of Sanford owns the ALC, so the rent the School District pays now 
would be an additional savings. Mr. Roux said the City wants to sell 
the ALC and the move fits in with their plans. 

However, Mr. Nelson said there are some costs associated with the 
move to Willard School, including the need for a new elevator and 
chair lift. Those costs would be covered by using carryover from the 
previous year’s budget. 

More On The Budget 

As the School Committee has gone through the past several weeks of 
budget workshops, the numbers have changed each time as Mr.   
Nelson and Ms. Fournier refine revenue and expense estimates and 
pare down some items that were deemed of lower priority.                 
Administrators initially requested funds for a Special Education  
Social Worker at Carl J. Lamb and an increase in the hours for an 
athletic trainer, but those requests have been taken out. In addition 
to the Pre-K and BRIDGE positions, other new positions that are still 
in the budget include the following: 

• A music teacher for Sanford Middle School 

• An allied arts teacher for Carl J. Lamb School 

• A second allied arts teacher to add to the one who is currently 
shared between Margaret Chase Smith School and Sanford 
Pride Elementary (so that each elementary school would have 
one full-time person) 

• Two new ed techs in the support and transition rooms at MCS 
and CJL 

• A special education math teacher for Sanford High School 

• A behavior interventionist for Sanford Middle School 

Funding for the above positions is coming from federal ESSER 
(Elementary and Secondary School Emergency Relief) funds. Other 

budget priorities include filling in the turf at Alumni Stadium, which 
is starting to show wear, and funds for clubs and activities at the 
elementary schools. 

Ms. Fournier said the “turn the page” number, which would fund 
only the items in the current year’s budget, without any of the              
additions and expansions, shows a $1.81 million increase over the 
current year’s expenses, or 3.3%. With the additions and expansions, 
expenses increase to $3.28 million, or 5.8%. Two-thirds of the              
expenses are offset by subsidies and revenues, leaving a balance of 
$1.11 million to be raised from taxation, an increase of 7.5% over 
the current year’s budget. However, this is considered a “worst case” 
scenario. Final numbers, including state revenue sharing and health 
insurance costs, have yet to be released, and are expected to reduce 
that number before the final school budget is adopted by voters in 
June. 

The School Committee will vote on the budget February 28. An        
overview of both school and municipal budgets will be presented to 
the Budget Committee March 3. The Budget Committee will meet 
Thursdays in March, with opportunity for public comment at each 
meeting. A combined public hearing will be held March 17. 

UME Dean’s List 
The University of Maine has released its Dean’s List for the fall 
2021 semester. The following Sanford and Springvale residents 
made the Dean’s List: Ethan Arrowsmith, Caitlyn Beaulieu, Jade 
Bellavance, Joe Binette, Jacob Cao, Megan Charrier, Peter Cusack, 
Kara Frasier, Adam Genereux, Jason Gil, Hanna Goulet, Steve 
Hanselmann, Aurora Hodgdon, Daniel Khat, Dawson Knapp, 
Dominic Lagace, Lauren Lapierre, Megan O’Connell, Niraj Patel, 
Kassie Plante, Chad Rosander, Joshua Sirois, Kyla Terril,             
Mackenzie Townsend, Khang Truong and Josh Webber. 

School Budget...continued from page 1 


