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The Council voted to authorize the city to seek legal action against the owner of the old Jagger Mill 
building at 199 Jagger Mill Road, which partially collapsed after the recent storm (see photo above). 
The city plans to demolish at least the collapsed part of the building, and possibly the entire building, 
and will go through the bid process to award the contract. Authorizing legal action enables the city to 
seek restitution for the costs involved. Community Development Director Ian Houseal noted that the 
building was previously declared dangerous by the city. The Land Bank Authority has targeted the 
property for some time, and recently had the asbestos in the building removed. He added that the  
electrical service to the building has been disconnected since the collapse, as a safety precaution. 

Mayor Tom Cote gave a shout out to Mr. and Mrs. Claus, Councilors Ayn Hanselmann and Luke      
Lanigan, the Sanford Police and Fire Departments, Public Works and Parks and Rec, for the Christmas 
tree lighting at Central Park, and to Sarah Schnell and WSSR-TV for the great video of the event. 

City Manager Steven Buck gave an update on the Covid-19 situation in York County and across the 
state. Distribution of the Pfizer vaccine is expected to begin on Friday. He said the Sanford Fire        
Department is being looked at as a possible vaccination location and facilitator for York County. 

The Council heard a presentation on the 2020 road construction season. See next page. 

The first reading and public hearing on a revision of the Animal Control ordinance was held. The 
revision would increase the fees for reclaiming an impounded dog to $25 for the first offense, $50 for 
the second offense, and $75 for the third offense within a one-year period. Police Chief Thomas       
Connolly said Sanford’s fees have not increased in seven or eight years, and that surrounding towns 
have higher fees. The goal of the increase is to cover the cost associated with transporting dogs to the 
shelter in Kennebunk. 

Financial Director Ronni Champlin updated the Council on the city’s financial activity for the first 
quarter of fiscal year 2020/2021 (July through September). She reported that revenue, including real 
estate and personal property tax collections, is 6.2% over target year to date. Expenses are 7.8% over 
target year to date, but that includes a significant amount of encumbrances for future expenses.    
Without the encumbrances, expenses are 1% under the target. “The 2020/2021 budget has proven, 
after three months of operations, an accurate reflection of the City’s total costs of service provisions,” 
she said. 

After lengthy discussion, the Council voted to extend the Emergency Ordinance to Alleviate              
Community Spread of Covid-19, better known as the mask ordinance, through March 9. Councilor 
Lanigan cast the lone vote in opposition. Councilor-Elect Jonathan Martell questioned why the ordi-
nance calls for a minimum $100 penalty (after a warning) with no maximum. Police Chief Connolly 
explained that fine amounts are set by the court, not the city, and have statutory limits. 
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City Council 12/8 Meeting Summary 

Covid Update 
Sanford and Springvale hit   
another record for new cases of 
Covid-19 this week. With data 
as of December 6, there were 
46 new cases in Sanford and 8 
in Springvale, for a total of 54 
new cases in our community in 
just one week.  

The cumulative total of cases 
now stands at 286 in Sanford 
and 78 in Springvale, for a   
combined total of 364. 

As of December 7, the Newton 
Center outbreak had infected 
37 residents and 22 staff    
members. A second outbreak 
has also occurred at The Baker 
Company, which was the site of 
an outbreak in October. 

There are now 802 active cases 
of Covid-19 in York County, as 
of December 9. 

We had more news than 
would fit in this issue! 

Visit our website at             
sanfordspringvalenews.com 

where you can read the Police 
Log digest, recent home sales, 
and other stories. Sign up for 
our twice-weekly email news-
letter and have it all delivered 

straight to your inbox! 
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Community Calendar 

12/12 Free for All: the Mallett Brothers 
Band, SPAC / WSSR-TV, 7:00 pm 

12/15 Mobile Mini Stand Down for 
Homeless Veterans @ Sanford Vet    
Center, 628 Main St., 10 am—2 pm 

12/16 Planning Board, 6:00 pm 

12/19 Seashells & Christmas Bells,   
Sanford Maine Stage via Zoom, 7:00 pm 

12/19 Free for All: Classical Uprising’s 
Sing We No el, SPAC / WSSR-TV, 7 pm 

12/21 School Committee, 6:00 pm 

12/22 City Council, 6:00 pm 

View the complete Calendar at           
sanfordspringvalenews.com/events 

2020 a Banner Year for Road Construction 
At the December 8 City Council meeting, Public Works Director Matt Hill gave a detailed re-
cap of the 2020 road construction projects in Sanford and Springvale, which were paid for by 
the $6.2 million bond voters approved in November 2019. He also spoke about the             
department’s plans for 2021 and goals for the future. 

Witcher’s Mill Road came in at a little over budget, as there were areas that needed some 
stabilization in addition to the planned overlay. 

Stanley Road and Stebbins Road were significantly over budget, as the scope of the projects 
was changed after the road bases were found to be in poorer condition than expected. 

Main Street was well under budget, as the scope of the project was changed to just the worst 
part of the roadway, from Farview to Old Mill Road. The paving material used was 1.5”     
polymer-modified hot mix asphalt, the same material used on the Maine Turnpike, which 
should give that section a long lifespan. 

Lebanon Street from Main to Cranberry Ridge came in a little under budget. The work    
included pothole patching, crack sealing and chip sealing. 

Twombley Road from Kimball to Old Mill was under budget, as the scope of the project was 
changed to address just the worst section of the road and issues that were discovered. 

Route 11A/Oak Street from Main to the Urban Compact line was reduced in scope as there 
were underlying drainage, infrastructure and other issues that need to be addressed before 
reconstruction can be done. The roadway was paved only, so was well under budget. 

Hanson’s Ridge Road from Deering Neighborhood to the city limits came in well under 
budget, as much of the prep work had already been done after a previous FEMA storm event. 

The originally planned Otis Allen Road project was not done after it was discovered that a 
resident has been running a loaded overweight vehicle up and down the road. There was 
concern that the reconstructed road would suffer damage if this continues. 

Instead of Otis Allen, funds were reallocated to Country Club Road #3. This resulted in the 
project being over budget. 

The department saved money on the State Court project by coordinating work with the  
Sanford Water and Sewer Districts. 

On Guillemette Street, coordination with Water and Sewer on part of the roadway saved 
some funds, but the section from George to Benoit was given a maintenance layer of paving 
only, as there are drainage issues there that are not yet resolved. 

Blanchard, Sunset and Sacapee Roads were reconstructed with most drainage culverts 
replaced. The projects were under budget. 

For reconstruction, Old Mill Road required coordination with utilities and Maine DOT. It 

 

…..continued on page 4 
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School Committee 12/7 Meeting Summary 

At the School Committee’s regular meeting on December 7, the following items 
were among those presented or discussed: 

In his report on school construction issues, Superintendent of Schools Matt    
Nelson said the HVAC equipment supplier for Sanford High School/SRTC will be 
on site this week to determine why some units are tripping during cold weather, 
and how to address the issue. They will send a report of their findings. After the 
recent storm, roof leaks were also noted. It’s being looked into to see if it is a roof 
warrantee issue or an installation problem. 

At Margaret Chase Smith School, a sign will be installed 50 feet in front of the 
existing flashing yellow light to warn motorists. Moving the flasher was              
considered, but as it is solar powered, there was a question as to whether it would 
get enough sun in the proposed location. 

Committee member John Roux expressed concern that snowplows working on 
the unpaved section of the MCS parking lot were pushing dirt and gravel toward 
the drainage ditch. Mr. Nelson said it would be looked into. 

Committee member Emily Sheffield gave a report from the Performing Arts  
Committee. She talked about the two Free For All shows coming up this month, 
and reported that planning for the SPAC’s 2021 season is underway. 

Committee Chair Don Jamison gave a report on WSSR-TV. He said the committee 
is working on generating more revenue, and said they may need to hire more help 
to continue to grow. 

Student Rep Juliana Levesque said the Civil Rights team is organizing a video for 
the day of welcome. Student Rep Isabella Farrington said a video for the Peer 
Helpers virtual flash mob is also in the works. 

Mr. Nelson gave an update on the Covid-19 situation in the school district. The 
number of positive cases in the recent second outbreak at Sanford High School/
SRTC was 16, but all of those were determined to be from community and family 
spread, not acquired at school. Six students are currently in isolation, the rest have 
recovered and are back in school. 

Athletic Director Gordie Salls gave a presentation on winter sports. Students are 
able to begin “skills and drills” December 7, and games, if allowed, will begin on 
January 11. Swimming, basketball, cheering and ice hockey are considered       
Moderate Risk activities, while wrestling is considered High Risk, and may not be 
able to take place this year. Games will only take place if York County returns to a 
“green” designation. If they are held, they will be livestreamed by WSSR. 

A presentation on some results of the 2019 Maine Integrated Youth Health   
Survey was given. See story at right. 

Business Manager Cheryl Fournier gave an update on Covid Relief Funds. An  
additional $135,000 has been received by the district. Some of the money will be 
used to link the cafetorium and gymnasium at Carl J. Lamb School with video and 
audio, so that larger events can be held while still maintaining social distancing. 

The 2021 budget calendar was presented. The first School Committee workshop 
will be held January 25, and they will continue through February. All are open to 
the public. The joint public hearing for the school and city budgets will be held 
March 18. 

It was announced that Anthony Papa, a custodian at Sanford Middle School, has 
retired after 30 years with the district. Congratulations and best wishes Mr. Papa! 

 

SHS & SMS Students Report 

Substance Use 

At their regular meeting on December 7, members of 
the Sanford School Committee heard a report on 
some of the results of the Maine Integrated Youth 
Health Survey (MIYHS) for 2019. This biennial     
survey of middle and high school students across the 
state is conducted in odd-numbered years. The     
report was presented to the Committee by Beth 
Letourneau, Director of School Counseling; Brent 
Coleman, Sanford Middle School Outreach Worker; 
and Nichole Ivey, Director of Sanford Community 
Adult Education. 

While the MIYHS covers a wide range of health     
topics, from fruit consumption to sexual abuse, the 
focus of the report presented to the School            
Committee was primarily on substance use, with 
depression and bullying also touched on briefly. 

Some of the findings of the study were: 

1 in 4 Sanford High School students reported using 
marijuana at least once in the previous 30 days. 21% 
reported alcohol use, and 8% reported tobacco use. 

Almost 10% of SHS students reported using          
prescription drugs (not prescribed to them). This is 
nearly twice the statewide level. 

The numbers for Sanford Middle School students 
were 5% for marijuana, 2% for prescription drugs, 
4% for alcohol and 2% for tobacco. 

Students who reported using social media sites daily 
were five times as likely to use tobacco, three times 
as likely to use alcohol, and twice as likely to use  
marijuana, compared to those not on social media. 

40% of SHS students report feeling sad or hopeless 
nearly every day for two weeks or more in a row. The 
statewide figure is 32%. In the 2017 study, the SHS 
number was 28%. 

24% of SHS students and 22% of SMS students have 
seriously thought about committing suicide. 

58% of SMS students and 34% of SHS students     
reported being bullied on school property within the 
previous year. These numbers are also significantly 
higher than in Maine as a whole. 

Positive relationships with non-familial adults 
(including teachers, coaches and counselors) can 
significantly reduce the numbers for substance use, 
depression and suicidal thoughts. 

A lengthy list of community-wide initiatives to help 
kids was also presented. 
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Former Christian School to Return 

to Residential Use 
A proposal to turn the building located at 62 High Street, former site 
of Sanford Christian Academy, into 9 rental apartments was         
reviewed last week by the Site Plan Review Committee and the  
Planning Board. Small Blue Penguin, LLC, has an option to purchase 
the property, which is owned by the Calvary Baptist Church. 

Much of the discussion at both meetings revolved around parking 
and pedestrian safety. The building will be sold with an 11-space 
parking area on the opposite side of High Street, and the Church will 
also deed access to five parking spaces at their main location down 
the street. There is currently a crosswalk at the intersection of High 
Street and North Avenue, but most tenants would likely cross       
directly from the parking area to the building, rather than walking 
up to the crosswalk. 

Public Works Director Matt Hill will contact the Maine Department 
of Transportation for their input, since the state has some              
jurisdiction over High Street. He also pointed out that the property 
is in the Urban Zone, and parking in urban areas is often not directly 
adjacent. 

Before the Church purchased the property and renovated it into 
classrooms, it was an apartment building, and the only parking was 
on the street. It was questioned whether the few spaces directly in 
front of the building could be reserved for its tenants. Police Chief 
Tom Connolly said parking on public streets cannot be reserved, but 
must be available for public use. 

Planning Board member Dianne Connolly asked about lighting for 
safety in the parking area. The applicant will look into it. 

A couple of members of the public weighed in with comments.    
Ernest Schmidhauser, who owns a home on North Avenue, was op-
posed to approval being granted, citing concerns with parking and 
safety. He recalled when, many years ago, the building was multi-
use, with commercial tenants on the first floor, and asked if the  
Planning Board could deny the application and request the building 
include multiple uses. Beth DellaValle, Sanford’s Planning Director, 
said she had great sympathy with Mr. Schmidhauser’s concerns, but 
the Planning Board has to follow the zoning ordinances, and cannot 
use the permitting process to promote their own wishes for how 
properties should be developed. 

Neighborhood resident Michelle Manning expressed concern that 
the property might be used for a shelter or other type of program, 
stating that she wanted to see the area continue to improve. She was 
assured that the apartments in the building will be market-rate 
rentals. 

The Planning Board tabled the application to allow for the Design 
Review Committee to look at the plans. (The Committee met on De-
cember 9, and unanimously recommended approval.) The Planning 
Board will take it up again at their next meeting on December 16. 

came in right on budget, and more than a third of the cost will be 
reimbursed by the state. 

New Dam Road was well over budget as issues were discovered 
that required reconstruction rather than just overlay. 

Grammar Street and Grammar Avenue had to be reconstructed at 
the same time due to drainage issues discovered, causing the project 
to be well over budget. The Water and Sewer Districts were also 
involved. 

Overall, the projects were completed mostly on time and in total, on 
budget. Road maintenance and pavement preservation projects 
were also covered in the report. 

The major projects planned for 2021 include Westside Village, 
which includes Kimball, Shaw and Prescott Streets, and parts of 
Twombley Road and Berwick Avenue; Railroad Avenue; Mount 
Hope Road; and an update of the department’s five-year plan. 

Future plans include the Mousam Promenade, a 10’ wide multi-
modal (bike/pedestrian) path around Number One Pond, and a   
possible reconfiguring of Central Park to create a “town green” in 
the middle, making it a more usable space. 

Mayor Tom Cote commended Director Hill and his team for utilizing 
all available resources to accomplish so much in one year. “We were 
trending very much in the wrong direction the past four or five 
years,” he said, adding “This is the beginning, not the end…let’s keep 
the progress going.” 

 

Road Construction…..continued from page 2 
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